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H3Boa: KoHkypeHIHja TYpUCTHUYKHX AECTHHALMja MO MOJIETY KOjU CYy NPEAIOKHIIH
Crouch u Ritchie, Moxe ce aHanm3upaT Ha OCHOBY 36 aTpuOyTa rpyNHCAHUX Y OKBH-
py cnenehux neTepMHUHAHTH: KJbYYHH PECYPCH U aTpakiuje, GakTopH MOAPIIKE, CHTY-
AIlMOHM YCJIOBHM, MEHAIMEHT JeCTHHALlMje W IOJIMTHKA JIeCTHHALHje, IUIaHUpame |
pa3Boj. Y OBOM pajly Cy aHAIM3UPAHU KIbYYHH PECYPCH U aTpakiiuje Koju 00yXBaTajy
NPUPOAHE yCIOBE, KyITypy, aKTUBHOCTH, Jorahaje u 3abaBy, CynpacTpyKTypy M Bese
ca eMUTHBHUM TpxumTUMa. Yrorpebom AHP merone (aHadMTHUKU XUjepapXujcKu
mporiec) yTBpheHa je xujepapxuja YeTHpPH ACCTUHAINHU]je rpajckor Typusma y Cpouju
(beorpan, Hosu Can, Kparyjesan u Hu).
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YBoa

ITojaM KOHKYPEHTHOCTH JOOMO je Ha 3HAUCHY YCIea HOBHX €KOHOM-
ckux omHoca y XX u XXI BeKy Kaja v pa3Boj TePIHjapHOT CEKTOPA U YCITyKHE
EKOHOMHje JOCTWKE BPXYyHall U TI0CTaje HOCWIIAIl IPUBpPEAHE cHare HajBehnx
CBETCKHX cHJia. Yclien yOp3aHor pa3Boja TYpPUCTHYKE MpHBpene W noBehaHe
CBECTH TOTpOIla4ya HA CTPaHH TYPHUCTHUKE TPa)Kibe, CTBapa ce W motpeda 3a
MepemeM U npahemeM cBUX (akTopa Koju onpeljyjy HUBO KOHKYPEHTHOCTH
typuctuuke nectunanuje (Kresi¢, 2005). Jla Ou ycnemHo KoOHKypucana TypHc-
THYKA JCCTHHAIMja Tpeba Ja MOHYAU TPXKHUINTY Behy BPETHOCT OX CBOjUX
pHBala, 3a MCTE HAMOpE KOje YIaxy TYPUCTH WJIH HCTY BPETHOCT y3 Mamu
ynoxxenu Harop (Yeposuh, 2009).

IMox xoHKypeHTHOWINY TYpHUCTHYKE JCCTHUHAIIMjE cMaTpa ce FhCHA
croco0HOCT Ja moBeha TYpUCTHUYKY IMOTPOIIKY, Aa MPUBYYE 3HAUAJHO BUIIIC
Typucta 00e30ehyjyhn um ucKycTBa Koja MX 3a7j0BOJbaBajy M KoOja ce mamre, a
Jla KICTOBPEMEHO TO YHHU Ha MPOoGUTAOUIAH HAYMH Y3 MOOO0JbIIamhe O1arocTa-
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’Ba CTaHOBHHUKA JICCTUHALIM]E, YyBamke MPUPOAHOT OJara AecTHHALM]je 3a OyIy-
he renepanuje (Ritchie, Crouch, 2003).

KoHKypeHTcKa CIoCOOHOCT TYpHCTHUKE NECTHHAIMjE HAa KCIUTHIU-
TaH HaYMH yKa3yje Ha HUBO JPYIITBEHO-EKOHOMCKOT Pa3BOja TYPUCTUUKE JIEC-
THHAIMje ¢ TOCEOHMM OCBPTOM Ha KBAJUTET JKMBOTA. 300T TOra, pa3Marparme
KOHKYpPEHTHOCTH TypHCTHUKE JIECTHHAIN]e MoJpa3yMeBa pa3yMeBame (pakropa
M OKOJIHOCTH KOHKYPEHTCKOT KOHTEKCTa, Ka0 M KapaKTepUCTHUKa pa3Boja KOjU
je pesyntupao oarosapajyhum okonHoctuma (Padotuh, 2009).

Behuna aytopa (npr. Dwyer & Kim, 2003; Ritchie & Crouch, 2005;
Hassan, 2000; Woodside & Carr, 1998; Pearce, 1997; Bordas, 1994; Ahmed &
Krohn, 1990) koju ce 6aBe npobIeMaTHKOM KOHKYPEHTHOCTH TYPHCTHUKE Jec-
THHAIMje 0/ajy J1a ce TpaaunuoHamHu [lopTepoB Moaen KOHKYPEHTHOCTH He
MOK€ JJOCJIOBHO TIPUMEHUTH Ha TYPHCTHUKY JECTHHAIN]y 300T N3pa3nuTe KOM-
IJICKCHOCTH TYPUCTHYKOT JECTHHAIIM]CKOT MPOU3BOAa. 300T Tora ce Tpaaullu-
OHAJIHU MOJIENIN KOHKYPEHTHOCTH, y3 3ajp)KaBame HEKHX TJIaBHHX OOelexja,
3a moTpede aruIpama y JOMEHY Typru3Ma, ToaatHo gopalyjy. C o63upom Ha
o0jaBsbene pazose (Dwyer & Kim, 2003; Ritchie & Crouch, 2005; Hassan,
2000; Woodside & Carr, 1998; Pearce, 1997; Bordas, 1994; Ahmed & Krohn,
1990) mMoke ce 3aKJbYYUTH Ja je KOHIENT KOHKYPEHTHOCTH TYPHUCTHYKE JIeC-
THHAIIAj€ €BOJIYHPAO O]l jeTHOCTABHE TIEPIICIIIHjE /1A j€ 3a IMOCTU3akhe KOHKY-
PEHTHOCTH JECTHHALMj€ WCKJBYYMBO Ba)KHO HH-CHO HCHPABHO MAapKETHHIIKO
MO3UIMOHUPAE, TPEKO U3PA3UTO CIOKEHUX MOJIeTa KOHKYPEHTHOCTH KOjUMa
cy nedwHHCAaHW MHOTOOpPOjHHM (HaKTOPH HNECTHHAINHjCKE KOHKYPEHTHOCTH
(aTpakTUBHOCT, TOApXKaBajyhin GakTopu M pecypcH), CBe J0 JOHOIICHA CTpa-
TEIIKUX TYPUCTHUYKUX TJIaHOBa KojuMa he OMTH mocTaBibeHU onpeljeHu 1muibe-
B 1 KOHTPOJIC MMIUIEMEHTAIHje 3al[pTaHUX CTpaTeruja.

On neBefieceTHX roJMHA MPOIILIOT BeKa 00JHMKYje ce KOHKYPEHTaHOCT
y TYPUCTHYKO] HHAYCTPH]Y y K0joj he camo HajOoJbe TypHCTHUKE JeCTUHALIN]E
na mpocnepupajy. M3 Tor pasnora crpaTelmiku OM3HUC IUTAHOBH MOpajy Ja ce
OaBe (hakTOpUMa KOjU YTUIY Ha KBAIHTET TYPUCTHUKOT IIPOU3BO/IA, YKIBYIY]Y-
hu: mpeHaTpHaHoOCT, eKOJIOIIKe MpobdieMe, 0e30eTHOCT MmoceTuIana, Ce30HCKe
po0IieMe, OCETJPUBOCT Ha JIOKaiHy Kyntypy (Evans, Johnson, 1995).

Hmws crymuje kojy je ypammo Crouch (2007) 6mo je ma ce mobwmje
YBUJ Y 3Ha4aj M yTHIIA] aTprOyTa KOjU OOJIHMKY]y KOHKYPEHTHOCT TYPUCTHUKHUX
nectuHanyja. [Ipukynibame U CHHTE3a MMojaTaka je u3BplieHa nmoMohy OHIajH
BeO moprana. MeTo/MoM0ImKa OCHOBA j€ aHAINTHYKH XHjepPapXHjCKU IpOLecC
(AXII), moroman 3a HCTpakMBama Koja Kao MIJb MMajy HACHTH(HUKAIN]Y peTa-
TUBHOT 3Ha4aja aTpu0yTa KOHKYPEHTHOCTH JIeCTHHALIH]E.

OcHoBHa ujeja paga xoju cy nucanu Apmencku, Mapkosuh, JlaBu-
nouh u JopanoBuh (2011) je 1a KOHKYpEHTHA MTO3UIIHja TSCTUHAITH]C HA TypH-
CTHYKOM TPXKHINTY 3aBUCH OJ] M300pa M KBalMTETa YIpaBlbamba pecypcuma
onpeaumra. Llusb oBOT MCTpakuBama OWO je Ja ce yTBpAM Hajcnabuja Taduka
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Typusma y CpOuju mpUMEHOM MHTETPUCAHOT Mojelia KOHKypeHTHocTU. KoH-
CTATOBAHO je J1a Cy MPUPOTHH ¥ CTBOPEHH PECYPCH JIECTHHALIM]jE HEOITXOTHH 32
pasBoj TYpU3Ma, alld HUCY jeIUMHU W KJbYIHH MOKPETaud pa3Boja TypU3Ma Jiec-
tuHaiuje. [loctuzame n00pe Mo3uilkje Ha TYPUCTUYKOM TPXKUINTY 3aBHCU Ha
CIIocOOHOCTH JIECTHHAIM]E J]a YIpaBjba U OpraHu3yje CBOje pecypce y CKIamay
ca EKOHOMCKHM YCJIOBHMa M KOHKYPSHTHHM CTpaTerrjama, Koje Tpebda ma Oymy
ycMepeHe Ha o0oJbllamke Hajc1adujux eleMeHaTa Typu3mMa.

Crouch u Ritchie (1999) kpeunpanu cy Moaen KOHKYpPEHTHOCTH TYpH-
CTHYKE JIeCTHHAIM]je, KOjU MPOIINpYje PaHHja HCTPAKUBAKA U CTy/IH]je KOHKY-
pentHOCTH. [IpeTxomHa UCTpaKUBama U CTyAHje ¢y POKyCHpaIH 3Ha4Yaj yCIy-
ra Kao CyIITHHCKOT eJIeMEHTa MHTEerpajiHe MOHyJe M UMHIIA JeCTUHALIM]E, alu
ce y BHMa Mallo Maxme nocBehuBaiio mpemysehnMa koja Tpyxkajy yciyre
typuctuma. Mctnayhm 3Hadaj m oBux (akropa, Crouch u Ritchie cy mpemo-
KU MOJIENT KOjH je 3HATHO CBEOOYXBATHHUjH Yy OJHOCY Ha JOTalalllEbe MPHC-
Tyle aHaTu3Upamby aTPaKTUBHOCTU ACCTHUHALMja. AyTOpW CY MNpPEICTAaBHIN
Mozen KoukypeHTHocTr 1993. rogune Ha 43. konrpecy AIEST-a (Mehynapo-
ITHO YAPYXKEHe HAYYHHX eKcrepara y Typu3My). TOKOM roJHa MoJen je Ouo
JIonymwaBaH Ja 6u koHayHo Omo yoOmmyen 2003. romune (ITomecky, 2011).
Mopen ynHM yKynHO 36 aTpuOyTa KOHKYPEHTHOCTH AECTHHALHje, KOjU Cy
TPYNHCAHN y OKBHUPY cieaehnx NeTepMHHAHTH: KJbYYHH PECypCH U aTpakuuje,
(axTOpH MOJPIIKE, CUTYALlMOHN yCJIOBH, MEHAIMEHT JECTHHAIINjE U TIOJIUTHKA
JIeCTUHAITH] €, TUIAHUPAkhE U Pa3Boj.

Konnenryaman momen Croutch-Ritchie-ja mpenBuha cienehe merep-
MHUHAHTE TPOLINPEHa UM OrpaHuICHa: JOKalujy, 6e30eaHocT, 1eHe, Mehysa-
BUCHOCT JiecTHHaNuja, UMUI U Hocehu kamarurer. OHU Cy O3HAUYEHH Kao CHUTY-
aIliOHU YCIIOBH, jep MPENCTaBsbajy PakTope Yhju je YTHIIA] Ha KOHKYPEHTHOCT
TypUCTHUYKE AECTHHAIMje Ha AeQUHUINY HeHE JIMMHUTE W OrpaHuueHha U Y
BEJIMKOj Cy MEpH M3BaH KOHTPOJIC U yTHILIAja CeKTopa TypusMa. Jlokanuja nec-
THHAIMje J0CTa yTHYEe Ha CIIOCOOHOCT MpHBIaUeHkha nocetmiana. Jlectunamnmje
yZajbeHe O] TJIABHUX CBETCKHX TYPHCTHUYKHX TPXKHIITA Cy y AOCTa HEIIOBOJb-
HOj CUTyalldju MO MHUTaky pa3Boja TypusMma. Ca apyre cTpaHe, JACCTHUHAIIM]E
KOje Cy MOJK/a IO CTEeTeHy aTPaKTUBHOCTH jeHaKe BhUMa, alli Koje ce Hajlase
Y TIOBOJBHH]EM OKPYKEHY, CY y 00J50] MMO3HUIHjH Ja TIOCTAaHy MPEAMET TYpPHC-
tnuke Tpaxmwe (Ritchie, Crouch, 2010).

[To nutamy 6e30eaHOCTH, AECTHHALM]E Ca BUCOKOM CTOIOM KpUMHHA-
Ja, U3JI0KEHE MPUPOIHUM KaracTpodama, TEpOPH3MY M 3IpAaBCTBEHUM DPHU3U-
IIMa, ca BHCOKHUM IIeHaMa yCIIyTa, ylaJbeHe O]l TJIaBHIX €MUTHBHHUX TPIKHIITA
Cy Mame aTpaKTHBHE U PETKO MpeACTaBibajy MecTa op:KaBama Mel)yHapoTHHX
KOHTpeca, KOH(epeHIMja, TMOJCTUIajJHUX ITyTOBamka W CIWYHHUX Jorahaja.
TpomrkoBH, OMHOCHO IIEHE, MOTY OWUTH TIpecyiaH (akTop y u300py JAeCTUHAIN-
je jep ce oaHOCe Ha TPOIIKOBE MyTOBama J0 JCCTHHAIM]jS, JEBU3HH KypC KO
Mel)yHapoIHUX IMyTOBama, TPOIIKOBE Kpenpama U UCTIOPYKe yCIyra/Iporu3Boaa
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y necruHanyju. [loBe3an, anu umak He3aBHcaH )EHOMEH, OJTHOCH ce Ha Mely-
3aBUCHOCT mu3Meljy nectuHanmja. J[pyrum peunma, KOHKYPEHTHOCT jeTHE Jec-
THHAIMje yTHYe HA KOHKYPEHTHOCT JIpyTe.

WNmuy nectuHaiyje Moke 3HaYajHO J1a MPOMEHHU WeHy nocrojehy ciu-
Ky, KOja MO>kKe OWUTH MO3WTHUBHA WM HeraTuBHA. Ha HeraTwBHY mpenctaBy he
TTOBOJFHO YTHIIATH CBa MOOOJBIIAa YHYTAp MECTHHAIH]E, JOK he MO3UTHBHY
CJIUKY YMAamHUTH MPOOJIEMH Kao IITO CYy KPUMHHAI WM BHUCOKH TPOIIKOBH
KHUBOTA. YKOJIUKO je HOocehM KamarurTeT JeCTHHAIUje W3HAJ JO3BOJHEHOT, TO
yTHYE HE CaMO Ha OMajiae KOHKYPEHTHOCTH, Beh M Ha moropiuame ycioBa y
ncroj (Ritchie, Crouch, 2010).

MeTon0J10THja HCTPAKNBaKA

[Ipenmer pana je mpuMeHa KJbY4YHUX pecypca u arpakuuja Crouch-
Ritchie-Bor Mozienia KOHKYPEHTHOCTH JIECTHHAILIMjE Ha MPUMEPHMa YeTHPH Tpa-
na y Cpouju, y3 ynorpedy AHP meronme. Iluss pana je ma ce ykake Ha 3Ha4aj
METO/Ie BUIICKPUTEPUjyMCKE aHaJi3e y OLCHH KOHKYPSHTHOCTH JECTHHAIINja
rpaackor Typusma. M3 oBako oxpeljeHor npeaMeTa U Lujba pajga MOXKe Ce MMoc-
TaBUTH W XUIIOTE3a: y3 NpPUMEHY KJbYYHHX pecypca W arpakiuja Crouch-
Ritchie-Bor mMojena KOHKYpEHTHOCTH TYPHUCTHYKE NECTHHAIIM]E W BHUIICKPUTE-
pujyMcke aHanuse Moryhe je yTBpAMTH xHjepapxujy rpagoBa y CpOuju, Ha
onabpanum npumepuma (beorpan, Hosu Can, Kparyjesan u Hum).

Tabena 1.— Peramugne oyene y naposuma ampuOyma, jeOHOZ Xujepapxujckoe Hugod
(Saaty-eva ckana)

3HaYaj nehuHALTja o0janmemne
. Ba €JIEMEHTA CYy UACHTUYHOr 3Ha4Yaja
1 HCTOT 3Hayaja A ¥ ui Jay
OJTHOCY Ha I
HCKYCTBO HJIM pacylhuBame HE3HATHO (PaBo-
3 ciraba TOMHUHAHTHOCT YCTBC pacyh b
pHu3yje jeqaH eNeMeHT y OTHOCY Ha IPYTH
. HCKYCTBO WM pacyhuBame 3HaTHO (haBOpH-
5 jaka JOMUHAHTHOCT yer! pacyh basop
3yje jelaH eJIeMEeHT Y OIHOCY Ha JPYTH
7 JIEMOHCTpHUpaHa JIOMHHAHTHOCT jeTHOT eJIeMEeHTa IOTBpleHa
JIOMMHAHTHOCT y TIPaKcH
aTCoTyTHA .
9 JIOMHHAHTHOCT HajBHILET CTEIIEHA
JIOMMHAHTHOCT
2,4,6,8 MelyBpeaHocTH MoTpedaH KOMIIPOMUC HJTH J1aJba TIoJIena

W3zBop: Saaty, 1990.

Kpurepujymu 3a yTBphuBame xujepapxuje rpafoBa Kao TYPHCTHIKHX
JECTHHAITH]a CY KJBYYHH PEeCypCH U aTpakiifje, Koje Cy Y CBOM Mojely AepuHu-
camu Crouch u Ritchie (1999): npuponau ycinoBu, KynTypa, akTHBHOCTH, J0Ta-
haju u 3abaBa, cympacTpykTypa U Be3e ca SMUTUBHUM TPXKHIUTHMA. JeaHa O
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MeTola 3a ymnopehuBame W paHTHpame anTepHaTuBa (Ha MpUMeEpY OBOT paja
JecTUHaMja rpajackor typusMa y Cpoujn) je AHP merona (aHanmutiuky xwuje-
papxujcku mporec). OHa ce 3acHHMBa Ha mopelery aaTepHaTHBA Y ITapOBHMA.
AHaJIHTHYKHI XHjepapXHjcKu nporiec je pa3euo Thomas L. Saaty (1990), uznsaja-
jyhu KOMITOHEHTe: IHJb, KPUTEPHjyME U alTepHATUBE, KOj€ je TMOBe3a0 y MOJIEN,
Ha YHMjeM je HajBUIIEM HHUBOY IWJb, HA HIDKEM KPUTEPHjyMH (W TIOIKPUTEPH]Y-
MH), a Ha HajHW)KEM HUBOY antepHatrBe. Y AHP mMeronu HeonxoaHo je oapenu-
TH peJaTHBHE BAXXHOCTH [1Ba KPUTEPHUjyMa, Tj. YHOPEAWUTH IO BAaXKHOCTH CBE
napoBe KpUTepHjyMa, n07esbyjyhnl UM BpeAHOCT TBPAH NMPUKa3aHUX Yy Tabenu
1. MI300p TBpIamH-H 3HAYN OATOBApajyhy KBaHTH(PHUKAII]Y TSKUHA KPUTECPHjyMa.

Pesyararu ucTpakxuBama

VY pany cy nedunucanu cy crneaehu kputepujymu: K1 — npuponau
ycnoBu, K2 — kyntypaun motuBu, K3 — aktuBHOCTH, Aorahaju, 3abaBa, K4 —
cynpactpykrypa, K5 — Bese ca emurnBHEM TpxumrTuMma. OHH Cy KJBYYHH
pecypcu U aTpakiuje, koje ¢y aedunucanu Crouch u Ritchie (1999) y moneny
olleHe KOHKYPEHTHOCTH JlecThHanuje. Hajnpe ce Bpium npouemuBame IpUOpH-
TeTta arpulyTa (Kputepujyma) nopehemeM y mapoBuMa.

Tabena 2.— Illpoyerwusawe npuopumema ampubyma (kpumepujyma) — nopelerve y
naposuma

K1 K2 K3 K4 K5
K1 1.00000 0.14300 0.16700 0.25000 0.20000
K2 7.00000 1.00000 2.00000 4.00000 3.00000
K3 5.00000 0.50000 1.00000 3.00000 2.00000
K4 4.00000 0.25000 0.33300 1.00000 0.50000
K5 5.00000 0.33300 0.50000 2.00000 1.00000
> 23.00000 2.22600 4.00000 10.25000 6.70000

W3Bop: pe3ynraTu UCTpaKnBamba

[Ipu nopehemy, 3a cBaku map kputepujyma (mouesmm ox K2 u K1,
HITp.) Tpeba YHETH BPETHOCT 3HaUaja jeIHOT KPUTEPHUjyMa Y OJHOCY Ha JAPYTH.
Ha nmo3unmjy (K2, K1) y marpuum pesynrara nopehema, Tj. Ha MO3ULHUjU TIpe-
ceka pena K2 u xomone K1 ymucana je Bpemnoct 7. To 3Ha4M na KynTypHH
pecypcH IoKa3yjy AEMOHCTPUpPAaHY AOMHMHAHTHOCT, Tj. BbUXOBA JOMHHAHTHOCT
noteplena je y npakcu. KynTypHu pecypcH MpelcTaBibajy IIaBHE TYPHCTHYKE
aTpakiuje TpagoBa U YIpaBo Cy OHH IJIaBHH MOTHB Jlojla3aka TypucTta. Jpyrum
peunma, Opoj KyATYpHHUX MOTHBA M HUXOB 3Ha4yaj HA HALIMOHAJIHOM U IIUPEM
HUBOY JaJeKO je W3HAJ 3Havyaja MPUPOAHUX MOTHBA 3a TYPUCTHYKH Pa3Boj
rpagoBa. Ha mo3uuuju (K1, K2) yHoCcH ce penunpovHa BpeIHOCT BPeJHOCTH 7
— 0,143. 3aTum ce HacTaBsba ca nopehemeM KpuTeprjyMa. AKTHBHOCTH, JI0Ta-
haju u 3a6aBa (K3) mmajy HemTo Mamy 3Ha4aj O KyJITYPHHX MOTHBA, T j& Y
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nopehemy ca MpUPOIHUM pecypcrMa BHMa JaTa oleHa 6, Tj. BpeIHOCT Koja je
n3Mely jake u JeMOHCTpUpPaHe JOMUHAHTHOCTH.

Kanma ce y3me y 003up cymnpactpykrypa (0poj jekaja U Kareropusa-
[[Mja CMEIITajHUX KalaluTeTa), IPUIMKOM Topelema ca IpUPOTHIM BPEIHOC-
tMa, nosunrja (K4, K1) uma Bpennoct 4, BpenHoct n3mel)y He3HaTHOT U 3Ha-
THOT (paBOpH30Bama. 3HAYA] BE3a ca EMUTHBHHUM TPIKUIIITEM 32 Pa3B0Oj TypH3Ma
y TpaJickuM HaceJpMMa je Marma O]l 3Hauaja akTUBHOCTH, aorahaja u 3abase, a
Beha o 3Hauaja cynpactpykrype. M3 tor pasnora je Ha mosuuuju (K5, K1)
yHeTa BpeaHocT 5. Ha ocHOBY momenyTor Moryhe je KBaHTUTATUBHO OIPEIUTH
u oxHoc u3Mehy ocranux enemeHara. Tako, Kaja MOpeIUMO 3Ha4aj KyJITYPHHUX
pecypca ca akTUBHOCTHMA, Aoralhajuma u 3a0aBOM, HE MOJKEMO CTaBHTH OLICHY
1 (uctu 3Ha4aj), Beh ce MOpa YCTYIUTH Majla IPEJHOCT KYJITYPHHM pecypcu-
Ma. OBO ce MOXKe OIpaBAaTH YMIHLEHULIOM Aa je eneMeHT K3 y HeKkuMm cermeH-
TUMa zeo enemenrta K2, jep cy moralaju KynTypHH TypUCTHYKH MOTHBH. Kyi-
TYpHH PECYpCH Cy CBAaKaKO MHOTO IIMPH II0jaM U, Kao ITO je Beh moMeHyTo,
OHU Cy I'IaBHE TypHCTHYKE BPEIHOCTH IpazoBa. Ta IpeaHoCT ce 3a UCTy Bpel-
HocT moBehaBa y ofHOCY ca Be3ama ca €eMHTHBHHM TPXKHIITEM, a 3aTHM ca
CYIpacTpyKTypoM, Te oBe oueHe uay peaoMm 2, 3, 4. Ha mosunmju (K3, K4)
yHeTa je BpenHocT 3. To 3Haum na je Opoj maHudecranmja, HUXOBA Tocehe-
HOCT W 3Hauaj 3a pa3Boj Typw3Ma He3HATHO (PaBOpPH30BaH y OAHOCY Ha OpOj
Jekaja U KaTeropusanujy cMemTajuux oOjexarta. be3 o03upa Ha kBajauTeT M
KBaHTHTET CMEIUTAjHUX Oo0jekaTa rpaJioBH ce MOTYy mocehnBaTH YKOJIHKO Ce y
IBbUMa OpraHu3yjy Hekwm aorahaju. MehyTum, mocTojameM CMEITajHUX Kara-
UTeTa Mpy’xa ce MOryhHoCT mpoxayskeTka OopaBka Typucta. Kana ce yamy y
003up Be3e ca EMUTHBHHM TpKUIITEM, olleHa 2 Ha mosunuju (K3, K5) nam
yKazyje Ha MaJly IpefHOCT aKTUBHOCTH, forahaja u 3abase. McTa oneHa yHera
je u Ha mo3unuju (K5, K4).

Cymupajy ce BpeOHOCTH elieMeHaTa (KpuTepHjyMa) 1Mo KoJIoHama U
n3padyHaBa cyma (D) (tabena 2). 3aTuM ce CyMHpajy BPEIHOCTH CBAKOT pelia u
onpehyje ce cpenma BpemHocT 3a cBaku pen (W=)/5). bpojesu y Tabenu Tpu ce
no0ujajy Kaja ce BPEIHOCTH KpHTEpHjyMa mojene cyMoM (D) Mo KoJoHama.
Ha npumep 3a eneMeHT npBor pena npee KomoHe noouja ce 1/23=0.04348.

Tabena 3. — Cpeowa spednocm cearoe peda (npoyemwusarse npuopumema ampudyma)

K1 K2 K3 K4 K5 > W=3/5
K1 | 0.04348 | 0.06424 | 0.04175 | 0.02439 | 0.02985 | 0.20371 | 0.04074
K2 | 0.30435 | 0.44924 | 0.50000 | 0.39024 | 0.44776 | 2.09159 | 0.41832
K3 | 0.26087 | 0.22462 | 0.25000 | 0.29268 | 0.29851 | 1.32668 | 0.26534
K4 | 0.17391 | 0.11231 | 0.08325 | 0.09756 | 0.07463 | 0.54166 | 0.10833
K5 | 0.21739 | 0.14959 | 0.12500 | 0.19512 | 0.14925 | 0.83635 | 0.16727
> | 021739 | 0.14959 | 0.12500 | 0.19512 | 0.14925 | 0.83635 | 1.00000

U3Bop: pe3yiTaTi HCTpaXKHBamba
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JobujeHe BpeJHOCTH MOKa3yjy lla KyJITYpHH pecypcu uMajy Hajeehn
3Ha4aj 3a pa3Boj TypusMa y rpagosuma. Jomr 80-ux roguHa XX Beka youeHa je
M3y3€THO BEJIMKA yJjora KyITypHuX pecypca. To norsplyje unmeHnna aa cy
ommre npuxBahieHa YETHPU KBAIWTETa TpajoBa: BelMKa (QHU3HYKa TyCTHHA
CTPYKTYypa, JbyIHu U QYHKLHja, COLMjadHa U KYIATYPHA XETEPOreHOCT, CKOHOM-
CKH MYITHU(YHKIHOHAIN3aM U (U3UYKHU LEHTPAJIN3aM Y OKBUPY PETHOHATIHUX
u Mmehyrpanckux mpexa (Pearce, 1981). Ha apyrom Mmecty cy akTHBHOCTH,
norahaju u 3abaBa. Jlorahaju yriaBHOM HMajy Mamu 3Ha4aj O KyJITYpHHX
pecypca HCTOPHjCKE BPEIHOCTH, aJld BbUXOB YTHLA] HA pa3Boj TypHU3Ma y Ipa-
JIOBUMa je MHOTO Behu 0J1 ocTamnx KpUTEpHjyMa. 3aTUM CJIe/ie Be3€ ca EMUTH-
BHUM TpKUIITHMA. T0 je 3ampaBo Be3a ca OHUM JAEJIOBUMa TPXKHUILITA Ha KOjuMa
ce Hana3u Beha KOHIEHTpalMja TYPUCTHUKE MOTpaXmbe. BUTHO je ycrnocTaBuTH
aZIcKBaTHY Be3y M3Mel)y OBUX MOJpydja U TpasioBa, jep OHA TUPEKTHO YTHUE Ha
Opoj mocerunana. CynpacTpykrypa je Ha 4erBpToM MecTy. OHa yThue Ha
OyXHHy OOpaBKa TypuCTa Y TYpPUCTHYKHM MecTHUMa, Te¢ ITo je Behu Opoj
JIeXaja ¥ MOBOJbHU]jA HIUX0OBA KaTeropu3alija, Typuctu he mmaru Behe moryh-
HOCTH 3a TpOXIyKeTak cBor OopaBka. Ha mocnenmmeM MecTy cy NpPUPOIHH
YCIIOBH, W3 pa3jora IITO Cy y pajy aHalIW3uMpaHa rpajJcka Haceba y KojuMa
JOMHUHHPA]y KyITypHH MOTUBH. [Ipuponnu pecypcu yHnoTIymyjy TYPHUCTHUKY
HOHY Iy, aJli 3a Pa3BOj TPAJACKOr TypU3Ma HUCY O IIPECyJHOT 3Hadaja.

AnrtepHaTHBe (ZECTHHAIM]E TPAICKOT TypU3Ma) aHAIM3UPaHE Y OBOM
pany cy: Al — beorpan, A2 — HoBu Can, A3 — KparyjeBar u A4 — Humr. Bpmm
ce opeheme anTepHaTHBa y oHOCY Ha KputepujyMm K1 (mpupomaan ycioBn).

Tabena 4. — Ilopeherwe anmepnamusa (decmurnayuja) y oornocy Ha kpumepujym K1 —
NpUpPOOHU YCI08U

Al A2 A3 A4
Al 1.00000 0.50000 5.00000 4.00000
A2 2.00000 1.00000 6.00000 5.00000
A3 0.20000 0.16667 1.00000 0.25000
A4 0.25000 0.20000 4.00000 1.00000
> 3.45000 1.86667 16.00000 10.25000

W3Bop: pe3ynratu HCTpaKUBamba

Kaxko 6u ce mu3Bpmmio mopeheme npupoaHux yciaoa Mehy moMmeHy-
TUM alTepHaTHBaMa, HEOMXOIHO je yKa3aTu Ha HHUXOBE TJIaBHE MIPUPOIHE Bpe-
nHoctu. Mely mpupoanum notenuujaauMa Hosor Cana TypuUCTHYKH c€ MOTY
Bamopm3oBatu cienchu: [lynas, Llltpann, Pubapcko octpBo, [lyHaBcku kej.
Hajnosnaruja mnaxa Ha [lynaBy je Illtpana. Pubapcko ocTpBO je OMHUIBEHO
W3JIETUILTE CTAHOBHHMKA OBOT Tpaja. JlyHaBCKH Kej je IIETaluIITe Mopel peKe
ca moraenoM Ha [leTpoBapaaunacky TBphaBy. Y HemocpeaHoj OIU3WHA rpajaa je
Hammonanan napk ®pymka ropa (Crankoeuh, 2012). HoBom Cany je mara
NPEIHOCT Y OIHOCY Ha OCTaje aHanu3upane rpajgose. [lozunmja (A2, Al) Bpe-
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nHoBaHa je oueHoM 2. To 3naum fa je HoBu Can y 61aroj npeaHoCTH MO MuTa-
By NPUPOJHUX YClIOBa y onHocy Ha beorpan, HajBuiue 36or O6ansune Opymike
rope, Kao M U3 pasJiora ILITO Cy NPUPOJHU pecypcH beorpana u merose OKoIu-
HE JIocTa JIeTpaupany yciell BEIHKe KOHIICHTPAIMje CTAHOBHHUILITBA H MOTOP-
HUX BO3Wia. Y oxHocy mpema Apyrum rpagoBuma Hosom Cany je mara Beha
npexroct. [lo3ummja (A2, A3) uma oreny 6, a mo3urija (A2, A4) omeny 5.

Ha jyroucrounoj crpann beorpana Hanaszu ce ABana, koja ce ca 511
m HaJIMOPCKE BUCHHE CBPCTaBa y TpyIy HUCKUX IutaHuHA. [locenyje moryhHoc-
TH 3a pa3Boj m3neTHUYKOT Typu3ma. ['oguae 2007. mpornamieHa je 3amTuheHnM
pUpoaHUM J00poM. beorpan ce mpoctupe Ha ymhy peka Case y Jlynas, mro
j€ YCIIOBUIIO OCHHMBAI-E Tpajia Ha OBOM MECTY YIpaBo 300T MOBOJHHUX MPHUPOA-
HuX ycioBa. Peke Casa u [lyHaB cy NpupoOIHHM M TYPUCTUYKH MOTECHIM]jAN YH]jy
HEHCKOpHUIINEeHY TYypHUCTHYKY BPEIHOCT Ha IpocTopy beorpama mpencrasiba
Benuko patHo octpBo. Tpeda momenytu u Any llurannujy — akBaropujy Case
ca CaBcKHM je3epoM, Koja je y BpeMe JIeTHer Mepruoja CTeluiTe MHOrux beo-
rpahana. OHO IITO W3MBaja OBaj TPaj U ITO My Jaje MPETHOCT y OJHOCY Ha
ocrajie rpajose, uzy3eB Hoeor Caja, je UnmbeHMIIA J1a je TO HajBaXKHH]ja JIyKa Y
CpOuju, Kojy KOpUCTe CTpaHH TypHCTH Aosiazehn Oponom y Hamry 3emiby. beo-
rpaz nocenyje OpojHe MapKoBe 3a U3JIETHUYKU U PEKPEATUBHU TYpU3aM.

KparyjeBauka koTiinHa, y K0joj ce Hama3u KparyjeBai, cMemTeHa je
Ha MECTY I'JIe C€ CTUYy OIpaHIM IyMaJIujCcKuX IuaHuHa: Pynauka, [nenuhkux
wrannHa U Llpror Bpxa. LleHTpamHo Mmecto y pesbedy 3ay3uma adyBujasiHa
paBaH Jlerenurte. CBa je3epa Ha Teputopuju ommutuHe Kparyjesar cy Bemrad-
kor nopekia. Lllymapuuko jesepo je BEITauko je3epo JeKOPaTUBHOT 3HaYaja,
MOJUTHYTO palyl yiemaBama ciioMeH napka [lymapune. To jeano ox Hajnos-
HaTHjux W Hajpehux ypeheHux kynammmra y peruoHy (Cramkxosuh, 2012).
Kparyjesan je Ha mocienmeM Mecty Mely aHamM3upaHHM alTepHATHBaMa 110
nuTaky NpupoAHuX yciosa. Kama ce mopeau ca beorpagom, oueHa 5 y Kopuct
Beorpana nokasyje jaky nomuHaHTHOCT. OBa BpegHOCT moBehaHa je 3a jeman y
omaocy Ha Hoeu Caj, mTo moTBplhyje MpeTxoaHy KOHCTaTaIujy o HajBehem
3HaYajy MPUPOAHUX pPecypca 3a pa3Boj TypH3Ma OBOT BOjBO)aHCKOT rpaja.

[Ipupoxnu pecypcu rpaga Huma moromyjy pasBojy Typu3Ma U OX
BEIIMKE Cy BaKHOCTH 3a JaJjbM pa3Boj rpama. OHO mITO OBaj Tpaj W3ABaja je
ommsnaa Humke bame, mpUpoAHOT JIEYHIUINTA ca PaAHOAKTHBHOM BOJOM. Y
Hernocpeanoj OnmsuHK je W CyBa IUlaHWHA, yBpLITeHa y MehyHapoaHu crm-
cak IBA moapyuyja. [Torogna je 3a pa3Boj miaHMHCKOT Typusma. O MpUpOTHUX
BPEIHOCTH Y HEIMOCPEIHO] OKOJNMHHM w3ABajajy ce CmheBauka kimcypa —
JOJIMHCKO cyxemwe peke Humage, Jemamnnuka kiaucypa — CriequjaiaHu pesep-
Bat npupoje u uznernmre Kamennuku Buc (Crankosuh, 2012). Humm je 6osbe
panTHpaH caMo y omHocy Ha Kparyjesam, BpeaHomhy m3mely crmabe u jake
nomuHaHTHOCTH. [lo3unnja (A2, A4) rae je noaebeHa oleHa 5, TOBOPH O 3Ha-
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THOM (haBopmu3oBamy HoBor Cana, nok nosunuja (Al, A4) nokasyje aa je beo-
rpaj ¢paBOpHU30BaH, v 3a OICHY HIKE Hero ITo je ciayuaj ca HoBum Camom.

3a m3pauyHaBame CpeArhe BPEIHOCTH Y OMHOCY Ha kputepujym K1 —
MPUPOJHU YCIIOBH, TPUMEHYje C€ MCTH IMOCTYNMaK Kao W KOJ MPOlCHHUBamba
npuoputeta arpubyTa. McTH MocTymnak ce MoHaBJba M Kajia Cy y MUTamy Hope-
hema anTepHaTHBa (IeCTUHAIIM]jA TPAJCKOT TYpPH3Ma) y OJHOCY Ha OCTalle KPH-
tepujyme (K2, K3, K4 u K5).

Tabena 5. — [lopelerve anmepnamusa y oonocy na kpumepujym K2 — kynmypru momugu

Al A2 A3 A4
Al 1.00000 3.00000 3.00000 2.00000
A2 0.33333 1.00000 1.00000 0.50000
A3 0.33333 1.00000 1.00000 0.50000
A4 0.50000 2.00000 2.00000 1.00000
> 2.16666 7.00000 7.00000 4.00000

W3Bop: pe3ynraTu HCTpaXKHUBamba

HenokperHa kyarypHa nobpa o u3y3eTHOT 3Hauaja y beorpany cy:
Beorpancka tBphaBa, Konak kuerume JbyOune, [locutejer murej, Kaneran
MummHo 3name, Cabopra npkBa, Konak kHe3a Munoma. Tpeba momeHyTH U
aMOUjeHTaJIHE IEJIMHE KOje Ce Hajla3e y Hajy»koj 30HHW Tpana: Kamemernan ca
Beorpagckom tBphaBom, Tpr pemybnmke, Ckagapnuja, Bpauapcku mmato ca
xpamom Cseror Case, a y Omm3unu ¢y U KpasbeBckn komruiekc Ha Jleaumy,
apxeosiormko Hanmazwmre Burua m I'apgom — Crapu 3emyH. bpojuu myseju,
MO30PHUIITA U TAJlEpUje YIOTIYHY]y KYIATYPHO-TYPUCTHUYKH Mpou3Boj beorpa-
na. Uctnay ce Hapomuu mysej, ETHOrpadckn mysej, Mysej uctopuje Jyrocna-
Buje, JlocutejeB u BykoB mMy3ej, HapomHo mo3opuinTe, JyrocaoBeHCKO apam-
cko u beorpaacko apamcko nosopwuiute, utAd. (Crankosuh, 2012). Kyntypao-
ucropujcky Oamruny beorpaga umne ykymHo 333 cmomenuka kynrtype (Jok-
cumoBuh, ['omuh, 2012). beorpan kao KynTypHH, aIMUHHCTPATUBHU U TIPUBpE-
nau nenrap CpOuje, ca CBOjUM KYIATYPHUM 3HAMEHHUTOCTHMA W WHCTUTYIH]ja-
Ma, puBiauu HajBehu Opoj mocermnana Cpouje mwTo My aaje Behy pemyTtanujy
Yy OZHOCY Ha JIpyre aHaJu3HpaHe TPasioBe.

3060r GoraTor MCTOPHJCKOT W KYJITYpPHO-HCTOPH]CKOT 3Hauaja HoBu
Capn gecto 30By ,,Cpricka Atuaa”. Hajeehu 3Hauaj kana cy y nuramy KyiaTyp-
HO-UCTOPHjCKE BPEIHOCTH MMa CTapu Jeo Ipala, Koju JaHac o0yxBarajy IBe
nmo3Hare ynuie JlynaBcka u 3Mmaj JoBuHa. Kama cy y muramy rpal)eBuHE 01
BEJIMKOT KYJITYpHOT 3Hadaja MOTY ce W3JBOjUTH: Tpr ciobojae ca CHOMEHHKOM
Cserozapy Munetuhy, [lerpoBapaauncka TBphaBa, ['pagcka kyha, Bnamguuann
ZIBOD, 3aTUM LIPKBE Ca BEITUKUM MCTOPH]CKHM 3HavajeM Kao mrto cy Pumokaro-
nnaka, Hukomnajescka, Ycmencka, CabopHa u apyre. Kynrypau 3uadaj Hosor
Cana ce ornena kpo3 MHOTOOpojHe My3eje: My3sej rpaga Hosor Cama, Mys3ej
30UpKe CTpaHe YMETHOCTH, crioMeH 30upke, llozopuman my3ej BojBoaune,
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Mys3ej caBpeMeHe JHKOBHE YMETHOCTH, 3aTUM CpIICKO HapOJHO MO30PHILTE,
oubnmoTeke, mo3opuira, uty. (Crankosuh, 2012).

Y KparyjeBily TOCTOjU HEKOIHMKO 3HAYajHUX KYJITYpPHO-HCTOPH]jCKUX
nenuHa. Komrureke MuomeB BeHanl NpezcTaBiba ayTeHTUYHY LIENMHY Koja CBe-
nour o0 OOraToj W CIIaBHOj UCTOpPHjH Tpama u obOyxBara: 3rpamgy Crape Lpkse,
AMUTIMH KOHAaK, KOHaK KHe3a Mmuxamia, 3rpaxy | mmHazmje, 3rpagy Teartpa u
srpagy ['paacke Tpxuune. Hemaneko ox oBor koMIuiekca Hanasu ce Hopa Cabop-
Ha 1pkBa. O HOBHMjO] McTOpWjU rpanma cBemoun Crmomen mapk 21. okrobap y
[lymapuniama. Ha oBaj man 1941. romuae Kparyjesar je 3amecuia orpoMHa Tpa-
remyja. Bumre xuibama mEeroBHX CTaHOBHHKA je crpesbaHo y Illymapumama. Ha
TOM IpocTOpy Haasu ce 30 rpoOHUIA O] KOjUX je JeCeT YMETHHIKH O0JMKOBAHO
CIIOMEHHIINMa, a Hajrio3HaTHju je CIIOMEHUK CTpebaHuM harwiMa u mpodecopuma.
3HavyajHUje WHCTHUTYIHje Kynrype cy: Hapomam my3sej, Tearap Joakmm Byjuh,
Hapomna Oubnmmoreka Byk Kapapumh, Myszej Crapa tonomueauna, Mysej 21.
okT00ap, Kao u OpojHe ranepuje u iukoBHU canonu (Crankosuh, 2012).

Henanexo om Hwmra nanmasu ce Menujana, Hajlmo3HaTHje U HajOTMe-
Huje npearpale antuukor rpaxa Naissusa. heme Kyna je jenuHcTBeH criome-
HUK y CBETY HACTao Kao mocjienuna outke Ha Yerpy. OBaj cTpamiaH ClOMEHHK
ca3ulaH je Ha myTy 3a Llapurpan kao onoMeHa oHMMa KOjH JKy OyHY NMPOTHB
Typckor mapctBa. Casmmana je on jgobOama IMOOYHEHHKAa KOjHX je OHIIo
952. Bpemenowm je Behu neo nobama HecTao uiH je omrteheH, Tako aa je maHac
y KyJii ocTajo cera 58 nobama. Tpeba nomenytn u Humky tBphaBy, criome-
HUK Yerap, MeMopujaran mapk byoam, CriomeHuk ocinobonnoruma, Hapomau
Mmy3ej, HapomHo u JlyTkapcko mozopumire, uta. Mely OpojHUM LpKBama UCTH-
gy ce: Cabopna npkBa, Mana Cabopna upksa, [lantenej m LpkBa Caeror
Hukone (Ctankosuh, 2012).

HakoH HaBeJeHUX TTIABHHUX KYJITYpHHX pecypca MOXKe ce MPUCTYITU-
TH aHAJHM3Upamy BPEOHOCTHU Koje cy aate y Tabenu 6. HoBu Cag u Kparyjesan
Cy HACHTHYHOT 3Ha4aja y OOHOCY Ha KyJITypHEe MOTHUBE, T€ je Ha mo3uuuju (A2,
A3), xao u Ha mo3unHju (A3, A2) nonespeHa BpenHocT 1. Mako cy lllymapure
jenuHcTBeHe y CpOuju, HE MOXKe ce Jarth mpeaHoct KparyjeBiy u3 pasiora
mro Hou Can mocenyje KynTypHe MOTHBE YMjU 3HAauyaj MpeBa3wia3yd HALUO-
HaJHU HUBO. BpojHOCT W 3HaYaj crioMeHWKa Kyintype y beorpamy Beha je on
OpOjJHOCTH M 3HaYaja y ocTaiuM rpamoBuma. Ha mosunujama (Al, A2) u (Al,
A3) BpenHocT 3 ykasyje Ha He3HaTHO (aBopuzoBame beorpaga y omHocy Ha
Hosu Canx u Kparyjesan. Hum je mel)y ananm3upanum antepHaTHBamMa Ha Jpy-
roM MecTy. 300T jeTUHCTBEHUX CITOMEHHUKA Kao mTo cy here kyma u Menuja-
Ha, TIpe cBera, He Moke ce pehu J1a je LICHTUYHOT 3Hauaja 1Mo MUTaky KyITyp-
HuX pecypca kao Hou Cax u KparyjeBam, te je Ha nosunujama (A4, A2) u
(A4, A3) yuera BpexaHoct 2. VMcta BpemHOCT je u 3a mo3unyjy (Al, A4), ¢ Tum
mro je one beorpan y Gmaroj mpegHocTH. 3aTUM ce U3padyHaBa Cpeliiba Bpe-
IHOCT y OTHOCY Ha KpuTepujyM K2 — KyATypHU MOTHBH.
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Tabena 6. — l[lopehere anmepramusa y oonocy Ha kpumepujym K3 — axmusnocmu

Al A2 A3 A4
Al 1.00000 3.00000 6.00000 6.00000
A2 0.33333 1.00000 5.00000 5.00000
A3 0.16667 0.20000 1.00000 1.00000
A4 0.16667 0.20000 1.00000 1.00000
> 1.66667 4.40000 13.00000 13.00000

W3Bop: pe3ynraTy HCTpaXnBamba

Manundecranuje pyxkajy BelInke MOTYNHOCTH 3a IPHUBIIAYCHHE TYPH-
cra (momahux W MHOCTpaHWX) W TpUBpenHe edekTe HHXOBOT J0Jacka Koje
ycnoBJbaBajy Opoj mocetmnana, Opoj Hohemwa, yciyre, moTpoumy uTA. 1lo
nuctpaxuBamy Typucrtuuke opranmzanuje Cpouje, manudecranuje cy npBe Ha
JIMCTH TyPUCTUYKHUX MOTHBA 3a JI0JIa3aK CTPAHUX TYPUCTA y HAILly 3€MJIbY.

VYKOIMKO Kao Mmokaszaresb y3memo y 003up Opoj MaHudecTanuja oap-
XKaHUX y aHAJIM3UPAHUM rpajoBuMa, beorpan 3ay3uma nuaepcky nosuuujy, ca
205 manudecTamnyja TOOUIIHBHE y Tpaxy, T0K ce Taj 0poj moBehasa Ha 247 yko-
JIMKO ce ypadyHajy MaHudecraluje y meropum ommruaama. ¥ Hosom Cany ce
roguime oapxku 131 manudecranuja y rpany. Kaga ce ypadyHajy u ocrane
OMmmTHHE, T3] Opoj m3Hocu 155 manudecranuja (Boany kpo3 manudecrammyje,
2014). Nako beorpan mma Behu Opoj manudecranuja o Hosor Cama, Ha
no3uuuju (Al, A2) BpenHocT je 3, U 03HauaBa ci1ady JOMHUHAHTHOCT beorpana
300r Tora mro ce y HoBom Cany ompxasa EXIT, koju je 2009. rogure mpo-
rmrameH HajoosbuMm  (ectuBasiom EBporre. Ilpumama panry mehyrapomamx
ManudecTanmja, 3axBajbyjyhu BeTUKoM Opojy CTpaHHX HM3Bohaua M MOCEeTHIIa-
11a, Kojux roxuirme umMa oko 15000 (Apmencku, 3akuh, parun, 2009).

Y beorpany ce oaprkaBa Beaukd My3Wdku ¢ectmBan Belgrade beer
fest, unja je mocehenoct nBa myrta Beha ox nocehenoctu EXIT-a. Mehytum, on
cnajga y paHr penyOnnukux MmaHugecranuja. HesmatHa momumHantHOCT beo-
rpaja ce TeMEJbH U Ha BEJTMKOM Opojy KYATYPHHUX JelIaBama Koja Cy Y Be3H 3a
TOCTOBambHMa CBETCKUX MO30PHUIIIHUX, OANETCKUX U IJIecHUX Tpymna. Y Humy u
Humkoj 6amu ce y Toky roanHe onpxku 36 manudecranmja, y Kparyjesuy 40
(Bomuu kpo3 manudecranuje, 2014). Ha mosumuju (A3,A4) je BpemHoct 1,
KOja TOBOpH O MCTOM 3Hauajy. Pazmor tome jecte mro Kparyjesam mma Behu
Opoj manudecranuja, amu Hum uma sehu 6poj manudecranuja mehynaponsor
kapaktepa. Takolhe, Behn Opoj morahaja y Humy, Hero y Kparyjesiy, mory
OWTH CaMOCTaJIHE TypUCTHIKE BPETHOCTH ((hecTHBaIIN, CajMOBH, OUITUKITUCTH-
yka Tpka). CxoqHo ToMe Ha mosuidjama (A1,A3) u (Al,A4) je BpemHoct 6,
Koja HaM ykaszyje na je beorpan y ognocy Ha Hum u Kparyjesan, u3mehy jake
U neMoHcTpupaHe nomuHaHTHOCTH. HoBu Cax je jako JOMHMHAHTaH Kaza cy y
mutaky KparyjeBarm m Hum, ma BpegHoct Ha oBuM mosumujama (A2,A3) u
(A2,A4) n3nocu 5. 3aTuM ce U3payyHaBa Cpeiba BPEIHOCT Y OJHOCY Ha KpH-
tepujyM K3 — akTHBHOCTH.
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Tabena 7. — llopeherve anmepramusa y oOHocy Ha kpumepujym K4 — cynpacmpykmypa

Al A2 A3 A4
Al 1.00000 5.00000 6.00000 7.00000
A2 0.20000 1.00000 4.00000 5.00000
A3 0.16667 0.25000 1.00000 2.00000
A4 0.17286 0.20000 0.50000 1.00000
> 1.53953 6.45000 11.50000 15.00000

W3Bop: pe3ynraTy HCTpaXnBamba

Kao rimaBHUM KpUTEpHjyM IMPWINKOM Topelema anTtepHaTHBa y 0JHOCY
Ha KPUTEPUjyM CYNpacTpyKTypa y3eT je Opoj JiexkajeBa, Kao M BPCTE CMEILTaj-
HHX KalaluTeTa 3acTyIubeHe Yy HajBehem Opojy y matum rpamouma. Bpemnoc-
TH Cy Yy CKJIamy ca morpebama rpajoBa y OAHOCY Ha BHXOBY HoceheHocT u
octBapeHa Hohewa. Ha mo3unuju (A1,A2) je BpeaHoct 5, na je beorpan jako
nomuHaHTaH y ogaocy Ha HoBu Caa. HoBu Can muma mamu O6poj xotena ca 5%,
kao u ca 4*. Hajeehu 6poj xorema y Hoom Canmy mpumaga o0jeKTuMa ca TpH
3BE3/UIIC, a HajBUIIE O0jeKaTa OBE IPyIle KaTErOpUCaHO je Kao rapHH XOTel,
JIOK je HajMamu O0poj o0jekara ca jeaHoM 3Be3auioM (JoBuuwnh, [Tnapma, ["aruh,
Epneju, 2012). beorpan 3HaTHO npenmadn U 'y Opojy nexajeBa. Bpennoct 6 Ha
no3utju (A1,A3), roBopu 1a je beorpan m3mely jake u meMocTpupane JOMH-
HaHTHOCTH HITO C€ THYE OBOT KpUTEpHjyMa, Y ogHocy Ha Humm, 1ok je y ogHocy
Ha Kparyjesan, nosunuja (Al,A4) BpeneHoBaHa OpojeM 7, riie je nM3pakeHa
JIEeMOHCTpHpaHa JTOMHUHAHTHOCT beorpama. Pasmor Tome jecte 3HaTHO Mamu
Opoj cMelITajHUX KamamnuTera y oBUM rpanoBumMa. Kanga ce mopenn Hosu Cap
ca Humowm, nosuumja (A2,A3) koja je o3HaueHa BpenHomhy 4, ykasyje Ha Bpe-
nHocT m3Mmel)y crnabe u jake mommHaHTHOCTH HoBor Canma. bpoj nexajeBa je y
OBOM ciIy4ajy o3Hauuo nomuHaHTHOcT HoBor Cana, anu jaka JOMHHaHTHOCT
n3ocraje. Pasmor Tome jecTe He3HATHA pa3iinka y Opojy xorena ca 5* u 3%,

Omaoc Hosor Cama u KparyjeBua je BpemHOBaH Ha IO3UIUjU
(A2,A4) u ta BpemHOCT M3HOCH 5. HakoH CBUX OBHX BPEOHOCTH, IIPOU3HIIAZH
na je Hum uma many npenHoct y ogHocy Ha Kparyjesary, crora je oBa Mo3uiiu-
ja (A3,A4) BpenHoBaHa Opojem 2. 3aTHM ce W3padyHaBa Cpelliba BPEIHOCT Y
OIHOCY Ha KpuTepHjyM K4 — cympactpykrypa.

Tabena 8. — [lopeherwe anmepnamuea y oonocy na kpumepujym K5 — eeze ca emumus-
HUM MPACULUMUMA

Al A2 A3 A4
Al 1.00000 2.00000 4.00000 4.00000
A2 0.50000 1.00000 3.00000 3.00000
A3 0.25000 0.33333 1.00000 1.00000
A4 0.25000 0.33333 1.00000 1.00000
> 2.00000 3.66666 9.00000 9.00000

W3Bop: pe3ynraTy HCTpaKnBama
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CpOwuja je 3emMmsba Kpo3 Kojy MpoJsiaze MyTeBH KOjH MOBE3Yyjy 3amagHy
EBpomny ca binckum McToKOM, IITO YMHHU HEH MOJI0XKA] MOBOJBHOM Y OIZHOCY
Ha 3HaYajHa eMUTHBHA TpxkumTa. Kao kpurepujymu BpelHOBama Y3€TH CY y
003up TOJIOKAjU TpajgoBa Ka 3HaYajHUM EMHTUBHHM Tpxuintima CpoOuje u
WHOCTPaHUM €MHUTHUBHHUM TPKUIUTHMa. CBa 4ETHPH Ipaja UMajy MOBOJbAH Ca0-
Opahajuao-reorpadcku monoxkaj. MehyTum, Tpeba Ha3HAYNUTH 114 TOBOJHHHjH
MOJIOKA] UMajy rpaaoBu Ha MeljyHapoauuMm kopuaopuma (beorpan, Hoeu Cag
u Hum), y ogHOCY Ha rpafioBe Koju ce Hajase Ha caoOpahajHuiama pemyonny-
kor 3Ha4aja (Kparyjesan) (I'apaua, 2005).

CBaky 071 OBHX TpajioBa MMa KEJIC3HMITY, KOja je TTOBe3aHa Kako ca
rpagoBuMa CpOuje, Tako U ca HHOCTPaHUM TpazoBuMa.AepoApoMu cy HabIu-
xu beorpany (Hukomna Tecna, Cypunn) n Humry (Koncrantun Benuku, Humr).
Beorpan je Ha 3HAYajHOM MaHEBPOIICKOM Kopuaopy 10, 4mju TJIaBHA KpaK Ipo-
Jla3u Kpo3 oBaj rpaja noee3yjyhu Can3oypr ca ComyHom. J[oOpa moBe3aHOCT
Hogor Caga ca eMUTHBHUM TpXKHULITHMA, 3Ha4aj JlyHaBa, TaHEBPOIICKOT KOPH-
nmopa 10, merosa noBe3aHoct ca Behum rpamosnma CpOuje, yciIioB/baBa Bpe/l-
HocT 2 Ha no3unuju (Al,A2). beorpan nMa cnaby JOMHHAHTOCT y OJHOCY Ha
HoBu Can, mano 06o0jby NMOBE3aHOCT Ca €MUTHBHUM TPXKHIUTHMA, MOTOTOBY
nHOCTpaHuM. Pazmor Tome nexu y OmmsmHM aepoapoma ,Hukoma Tecma”.
Bpemnoctn Ha mosunmjama (A1,A3) U (A3,A4) u3Hocu 4 u mokazyje na beo-
rpaj uMa 3Ha4yajHy JOMHHAHTHOCT, alld HE U jaKy y oaHocy Ha Hum u Kpary-
jeBan. HoBu Cajn mma 3a HUjaHCY JIOMIMjH TIoNIoXkKaj of beorpana, ma he Bpen-
HOoCcT 3 Ha mosurjama (A2,A3) u (A2,A4) matm cmabujy mpemnoct Hosom
Cany. Bpennoct Ha no3unuju (A3,A4) o3naueHa BpenHomhy 1, ykasyje Ha
uctu 3Ha4aj Huma u Kparyjesna. Hum uma noOpy Be3y ca eMUTHBHUM TpPXKH-
mruma CpOHje W MHOCTpPAHCTBA, IOTOTOBO Kaja Cy y NHUTamy IYTEBH KOjU
Bozae ka biuckom Hcrtoky. Kparyjerar uma 1o0py MOBE3aHOCT ca JApKaBHUM
nyTeBuMa 1. 1 2. pena, a )KeJIe3HUIKOM MPYTOM je TIOBe3aH ca JIBe MOPCKE JIyKe
(bap, Conyn). bamsuna beorpana je 3a Kparyjesar npemgHocT kana ce paau o
nomaheMm emutuBHOM TpXUIMITY. CXOmHO ToMe, mo3uija (A3,A4) nma Bpen-
HOCT | M WCTH 3HaYaj Kaja Cy y NUTalky Be3e Ca EMUTHBHUM TPXKHUINTHMA.
3aTuM ce u3padyHaBa Cpelba BPeIHOCT Y 0OOHOCY Ha KpuTepujyM K5 — Bese ca
€MHUTHUBHHUM TP XKHUIITHMA.

Tabena 9. — Ilpeeneo epednocmu Kpumepujyma u aimepHamueéa y 0OHOCY HA Oamu
Kpumepujym

K1 K2 K3 K4 K5
0.04074 0.41832 0.26534 0.10833 0.16727
Al 0.31511 0.45467 0.55122 0.60329 0.48359
A2 0.49456 0.14114 0.29913 0.24153 0.29735
A3 0.05854 0.14114 0.07483 0.09183 0.10953
A4 0.13179 0.26305 0.07483 0.06336 0.38446

H360p: pe3ynTaTi HCTPaKUBAbHa
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Bpennoct kputepujymcke (QyHKIOHMje 3a TOCMAaTpaHd KPUTEPUjyM

MHOH C€ ca JJOOMjE€HOM TeKHMHOM KPUTEPH]jyMa!
AT=AT*K1+ A1*K2+ A1*K3+ A1*K4+ A1*KS

Hctu npopauynu ce pane u 3a A2, A3, A4. JloOuja ce KoHAYaH paHT
anrepHatuBa: Al 0.49553; A2 0.23445; A3 0.10955; A4 0.14540.

VY ytBpheHoj xujepapxuju Ha MPBOM MeCTy je beorpan, 3atum ciene
Hoeu Can, Humi u Ha kpajy Kparyjepau. Mehytum, nako je Beorpan riaBHu
aJIMUHHUCTPAaTHBHU, €KOHOMCKH W KyATypHH LeHTap CpOuje, U eBUACHTHA je
HBEroBa KJbYYHA aTPaKIUjCKa MPEAHOCT, TPAJICKU TypH3aM je Mambe Pa3BHjeH y
omHOoCy Ha cimdHe TpamoBe v EBpomm (Crtpaternja pa3oja typusma CpoOwuje,
2006). UcrpaxuBame Koje cy ypaauie Apmercku, 3akuh u [parun (2009) je
MoKa3ajno Jla Cy ce WCIMUTaHuIMMa y beorpaay BuIlle CBHICTH UCTOPHjCKU
cnomeHuIm (29,5%), mame u3naciy, Tj. 3ab6asa (12,5%), a HajMambe IpUpoOIHE
nemnote (6%), MWTO uae y MpUIoT pe3yATaThuMa paaa O OICHH KOHKYPEHTHOCTU
onabpaHux JecTUHaLMja rpaackor typusMa y Cpouju. Llto ce True moceruna-
na beorpana, 77% wucnuTaHWKa je W3jaBIIO J1a OW MIOHOBO MOCETHIIN Tpa, a 1a
O0u ce moBehana JI0jaTHOCT OBE TPyIe MOCETHIIAIA, HEOMXOIHO je MOHYIUTH
OoraTuju caapikaj TYPHUCTHUKUAX aKTHBHOCTH, Pa3sHOBPCHHUjE€ CMEIITajHE Kara-
IUTETE U MAKeT apaH)XKMaHe y Be3u ca kpahum nocerama (city-break), mo yzopy
Ha TYPUCTHYKH pa3BHjeHe rpamoBe EBpome, mTo ce Beh u peamusyje. 3a ycire-
IIHO TMO3WIMOHMpamke Huia xao TypucTHUKe JecTuHauuje moTpedad je Behu
cTerneH yckialjeHOCTH MpUOpHUTETa M UHPPACTPYKTYpHHX orpannuema (Cra-
vkoBuh, Ilerposuh, 2007). Iloctojeha Typumctmuka wHbpacTpykTypa Tpama
Kparyjesiia He moprxkaBa 3aXTeBe TypUCTa, MMa je 300T Tora MOTPeOHO U3paau-
TH CTpaTerjy HBEHOT npuiarohaBama MOTEHINjATHAM NPEAHOCTUMA TYPUCTH-
ykor pa3Boja (bjemanosuh, JJumutpoBcku, Mnuh YanTpak, 2012).

3aksbyuak

UctpaxuBama oI paHUX NEBEAECETHX TroiuHa XX BeKa MOCTENEeHO
aHAM3UPajy TPUPOJY U CTPYKTYPY KOHKYPEHTHOCTH JecTuHanyje. Heka o oBux
HCTpaXMBama cy (OKycHpaHa Ha onpeleHe eneMenTe KOHKYPEHTHOCTH JeCTHHA-
Hje, Kao ITO Cy IEHOBHE KOHKYPEHTHOCTH, JIOK ApYra UCTPaKHBamba UMajy 3a
Wb pa3BHjambe CBEOOYXBATHOT pa3yMeBamha KOHKYPEHTHOCTH JECTHHALH]E.

KoHnentyaiHu Moenu KOHKYPEHTHOCTH AeCTHHALIU]E Ce TPUMEIbY]Y
3a aHAMN3y crenu(UYHUX JecTUHALWja WIH TYpPUCTHYKHX TpxkuiTa. Ctpare-
ruje 3a yHanpeheme KOHKYPeHTHOCTH JeCTHHaluje Tpeba na objacHe rae U
KaKO TYpPUCTUYKHU pecypcH Tpeba 1a Oyry yCMepeHH.

[TprMeHOM BHUIIEKPUTEPHjYMCKE aHAIM3€ y OLEHM KOHKYPEHTHOCTH
MOCMAaTpaHMX JIECTUHAIMja IPAJICKOT TypU3Ma JOOHjeH je ’bUXOB KOHaYaH PaHT.
Ha mpBoMm mecTy ce Hanasu beorpan koju kao npecronuria CpOuje qoMuHHpa y
rorjieny KJbydHHX pecypca u arpakiuja Crouch-Ritchie-jeBor mozjena KoHKY-
penTHOCTH. beorpan je Ha Typuctuukoj mMamu CpOuje NpencTaBIbeH Kao rpaj
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Koju npuBiadn HajBehu Opoj TypucTa, a To 3axBasbyjyhu Ooratoj U pa3HOBPCHO]
TypucTtnikoj noyau. Ha apyrom mecty je HoBu Can, koju mako je 3ajeqHo ca
beorpamoM cBpcTaH y AecTHHANMjE TPAJCKOT TypH3Ma Ha Mel)yHapoaHOM HHUBOY,
300T CKPOMHHJHX TyPUCTHUYKHX pecypca 3a0cTaje 3a IIIaBHUM TpajgoM. Hum nva
MmoBoJkaH caoOpahajHo-reorpadcku MON0XKa] U TYPUCTHUYKE pecypce MOToIHe 3a
Pa3Boj BHIIIE BPCTa TypH3Ma KOjH CE€ MOTY ITOBE3aTH Ca TPAJCKHM TypH3MOM, a
CaMUM THM U OOOTaTHTH TYPUCTHYKH OOpaBaK MOCETWIIAla, INTO je PasJior 3a
panrupame Ha Tpehy mo3unyjy. Ha nocnenmem mecty je Kparyjesan. Mako noc-
TOj€ TYPUCTHYKH PECYPCH TI0 KOjHUMa j& OBaj rpaj] MPENO3HATIHHB, ErOB 3HAYA]
je HajMamu Meljy aHaTM3UpaHuM JIeCTHHAIIMjaMa TPaJICKOT Typr3Ma.

AHP merona (aHanUTHYKK XMjEepapXHjCKH mpolec) je (rekcuOuian
jep omoryhaBa nma ce KOXI CIOXEHHX NpobOiemMa ca MHOTO KpUTEpHjyMa W
aNTepHaTHBa penaTuBHO JIako Hal)y penarmuje usmely yrumajamx daxropa,
Mpeno3Ha HUXOB SKCIUTUIIMTHY WM pPENaTHBHU YTHUIA] U 3HA4a] y pPEeaTHUM
yCIIOBUMA M OJIper JOMUHAHTHOCT jeHOT (hakTopa y oJHoCcy Ha Apyrd. OBuM
pazom mokasaHo je ma ce AHP meTonma Moke IpuUMEHUBATH M Ha TYPHUCTHIKE
JecTHHALIMje, 4YhMe je yTBpheHa Xwujepapxuja aHaNIM3UpaHUX JEeCTUHALMja
rpajackor TypusMa y Cpouju.
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Introduction

The concept of competitiveness has gained in significance due to new
economic relations in the XX and XXI century, when also the development of
the tertiary sector and the service economy reaches a peak and becomes a lead-
er in the economic power of the world's greatest countries. Due to the rapid
development of the tourism industry and increased consumer awareness on the
side of tourist demand, also the need for measuring and monitoring all factors
that determine the level of competitiveness of a tourist destination is created
(Kresi¢, 2005). In order to be successfully competitive, a tourist destination
should offer a greater value to the market than its rivals for the same efforts of
the tourists or the same value with less effort involved (Cerovi¢, 2009).

Under the competitiveness of a tourist destination is considered to be
its ability to increase tourist spending, to attract significantly more tourists by
providing them with experiences that satisfy them and are remembered, and at
the same time it does that in a profitable way including the improvement of the
well-being of the destination inhabitants, preservation of the destination natural
treasure for future generations (Ritchie, Crouch, 2003).

! Correspondence to: irena.manojlovic@hotmail.com
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Competitive capability of the tourist destination, in an explicite man-
ner, point to the level of socio-economic development of the tourist destination
with a special emphasis on the quality of life. Therefore, consideration of the
tourist destination competitiveness involves understanding of the factors and
circumstances of the competitive context, as well as the development characte-
ristics that has resulted in appropriate circumstances (Raboti¢, 2009).

Most of the authors (for example Dwyer & Kim, 2003; Ritchie &
Crouch, 2005; Hassan, 2000; Woodside & Carr, 1998; Pearce, 1997; Bordas,
1994; Ahmed & Krohn, 1990), dealing with the issues of the tourist destination
competitiveness, add that the traditional Porter's competitiveness model cannot
be literally applied to a tourist destination due to the extreme complexity of the
tourist destination product. Therefore, the traditional competitiveness models,
while retaining some of the main features, for the use of application in the field
of tourism, additionally amend. Taking into account the published papers
(Dwyer & Kim, 2003; Ritchie & Crouch, 2005; Hassan, 2000; Woodside &
Carr, 1998; Pearce, 1997; Bordas, 1994; Ahmed & Krohn, 1990), it can be con-
cluded that the concept of the tourist destination competitiveness has evolved
from a simple perception that, in order to reach the destination competitiveness,
it is exclusively important its proper marketing positioning, through pronoun-
cedly complex competitiveness models by which many destination competitive-
ness factors are defined (attractiveness, supporting factors and resources), all the
way to the passing of the strategic tourist plans, by which certain objectives and
controls of the determined strategies implementation will be set.

Since the nineties of the last century, the competitiveness in the tour-
ism industry has been shaping up where only the best tourist destinations will
prosper. For this reason, strategic business plans need to deal with the factors
that affect the quality of the tourist product, including: overcrowding, environ-
mental issues, safety of visitors, seasonal problems, sensitivity to local culture
(Evans, Johnson, 1995).

The objective of the study done by Crouch (2007) was to gain insight
into the significance and influence of the attributes that shaped the tourist des-
tinations competitiveness. Collection and synthesis of data was performed us-
ing the online web portal. The methodological basis is the analytic hierarchy
process (AHP), suitable for researches aiming at the identification of the rela-
tive importance of the attributes of the destination competitiveness.

The basic idea of the paper written by Armenski, Markovié,
Davidovi¢ and Jovanovi¢ (2011) is that the competitive position of the destina-
tion in the tourism market depends on the choice and quality of destination re-
sources management. The objective of this research was to determine the
weakest point of tourism in Serbia using an integrated model of competitive-
ness. It was noted that natural and man-made resources of a destination were
necessary for tourism development, but were not the only and key initiators of
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the tourist destination development. Achieving a good position in the tourism
market depends on the ability of a destination to manage and organize its re-
sources in accordance with economic conditions and competitive strategies,
which should be focused on improving the weakest elements of tourism.

Crouch and Ritchie (1999) created a model of tourist destination
competitiveness, which extended earlier researches and competitiveness stu-
dies. Previous researches and studies have focused the importance of services
as an essential element of integrated supply and destination image, but have
paid little attention to companies that provide services to tourists. Emphasiz-
ing the importance of these factors as well, Crouch and Ritchie proposed a
model that was much more comprehensive compared to the previous ap-
proaches to analysing the attractiveness of the destinations. The authors pre-
sented a competitiveness model in 1993 at the 43rd Congress AIEST (Inter-
national Association of Scientific Experts in Tourism). Over the years the
model was amended to finally be shaped in 2003 (Popescu, 2011). The model
makes a total of 36 attributes of destination competitiveness, which are
grouped under the following determinants: key resources and attractions,
support factors, situational conditions, destination management and destina-
tion policy, planning and development.

The conceptual model of Croutch-Ritchie provides the following deter-
minants of expansion or restriction: location, safety, prices, destinations interde-
pendence, image and carrying capacity. They are referred to as situational con-
ditions, because they represent the factors which influence on the tourist destina-
tion competitiveness to define its limits and restrictions and are largely beyond
the control and influence of the tourism sector. Destination location greatly af-
fects the ability to attract visitors. Destinations away from the world's major
tourism markets are quite disadvantaged in terms of tourism development. On
the other hand, destinations that may have the same level of attractiveness as the
previous ones, but located in a more favourable environment, are in a better po-
sition to become subject to tourist demand (Ritchie, Crouch, 2010).

In terms of safety, destinations with a high crime rate, subject to natu-
ral disasters, terrorism and health risks, with high cost of services, away from
main emission markets are less attractive and rarely represent the places of in-
ternational congresses, conferences, incentive trips and similar events. Costs,
that is prices, can be a decisive factor in the selection of a destination as they
relate to the cost of travel to the destination, the exchange rate in international
travels, the cost of creating and delivering services/products to the destination.
Connected, but yet independent phenomenon, refers to the interdependence
between destinations. In other words, the competitiveness of a destination af-
fects the competitiveness of other.

The destination image can significantly change its current impression,
which may be positive or negative. On the negative performance will favoura-
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bly affect all improvements within the destination, while the positive impres-
sion may be lessened by problems such as crime and high cost of living. If the
carrying capacity of a destination is over the limit, it affects not only the de-
cline in competitiveness, but also the deterioration of conditions in the same
(Ritchie, Crouch, 2010).

Research methodology

The subject of this paper is the use of key resources and attractions of
the Crouch-Ritchie's model of destination competitiveness on the examples of
four cities in Serbia, using the AHP method. The objective of this paper is to
highlight the importance of the multi-criteria analysis method to assess the com-
petitiveness of urban tourist destinations. Out of this particular subject and objec-
tive of the paper, the following hypothesis can be set as well: using key resources
and attractions of the Crouch-Ritchie's model of tourist destination competitive-
ness and multi-criteria analysis, it is possible to establish a hierarchy of cities in
Serbia, on selected examples (Belgrade, Novi Sad, Kragujevac and Nis).

Table 1— Relative evaluations in pairs of attributes, of one hierarchical level (Saaty’s
scale)

Importance Definition Explanation
. Two elements are of identical importance
1 Equal importance . L
in respect to the objective
3 Weak dominance Experience or judgment slightly favorites
one element over the other
. Experience or judgment significantly favo-
5 Strong dominance .
rites one element over the other
7 Demonstrated domin- Dominance of one element confirmed in
ance practice
9 Absolute dominance Dominance of the highest degree
2,4,6,8 Inter-values Necessary compromise or further division

Source: Saaty, 1990.

The criteria for determining the hierarchy of cities as tourist destina-
tions are the key resources and attractions, which Crouch and Ritchie (1999)
defined in their model: natural conditions, culture, activities, events and enter-
tainment, superstructure and links to emission markets. One of the methods for
comparing and ranking alternatives (on the example of this paper of urban tour-
ist destinations in Serbia) is the AHP method (Analytic Hierarchy Process). It is
based on a comparison of the alternative in pairs. The Analytical Hierarchy
Process was developed by Thomas L. Saaty (1990), separating the following
components: objective, criteria and alternatives, which he linked into a model, in
which top level was the objective, lower the criteria (and subcriteria), and in the
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lowest level the alternatives. In the AHP method it is necessary to determine the
relative importance of the two criteria, i.e., to compare by the importance all
pairs of criteria, assigning them the value of the claims presented in Table 1.
Selection of claims means appropriate quantification of criteria weightiness.

Research results

In this paper the following criteria are defined: K1 - natural condi-
tions, K2 - cultural motifs, K3 - activities, events, entertainment, K4 - super-
structure, K5 - links to emission markets. They are the key resources and at-
tractions, which were defined by Crouch and Ritchie (1999) in the evaluation
model of destination competitiveness. First, the evaluation of the attributes
priorities (criteria) is done by comparison in pairs.

Table 2 — Evaluation of the attributes priorities (criteria) - comparison in pairs (see at
page 149)
Source: Research results

When comparing, for each pair of criteria (starting from K2 and K1,
for example) the importance value of one criterion towards the other should be
entered. At position (K2, K1) in a matrix of the comparison of the results, that
is, at a section position of the line K2 and column K1, the entered value is 7.
This means that cultural resources show demonstrated dominance, i.e., their
dominance is confirmed in practice. Cultural resources represent the main tour-
ist attractions of the cities and they are precisely the main motive for arrivals of
tourists. In other words, the number of cultural motifs and their importance at
the national and broader level is far above the importance of natural motifs for
the tourist development of the cities. At position (K1, K2), the reciprocal value
of 7 - 0.143 is entered. Then the criteria comparison continues. Activities,
events and entertainment (K3) are somewhat less important than cultural mo-
tifs, so compared to the natural resources they are given the grade of 6, i.e., the
value that is between the high and demonstrated dominance.

When you take into account the superstructure (number of beds and
categorization of accommodation facilities), when compared with natural val-
ues, position (K4, K1) has a value of 4, the value between insignificant and
significant favoritism. The importance of links with the emission market for
tourism development in urban areas is lesser than the importance of activities,
events and entertainment, and greater than the importance of superstructure.
For this reason, at position (K5, K1) the entered value is 5. Based on the above
mentioned it is possible to quantitatively determine the relation between the
other elements as well. Thus, when we compare the importance of cultural re-
sources with activities, events and entertainment, we cannot put the grade of 1
(equal importance), but must give a small advantage to cultural resources. This
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can be justified by the fact that the element K3 in some segments is the part of
the element of K2, because the events are cultural tourism motifs. Cultural re-
sources are certainly much broader concept and, as already mentioned, they are
the main tourist values of the cities. This advantage, for the same value, in-
creases compared to the links with the emission market, and then with the su-
perstructure, so these evaluations grades in order 2, 3, 4. At position (K3, K4)
the entered value is 3. This means that the number of events, their attendance
and importance of tourism development is slightly favoured compared to the
number of beds and categorization of accommodation facilities. Regardless of
the quality and quantity of accommodation facilities, the cities can be visited if
some events are organized in them. However, the existence of accommodation
facilities provides the possibility of extension of the stay of tourists. Taking
into account the links with the emission market, the grade 2 at position (K3,
K5) points to the slight advantage of the activities, events and entertainment.
The same grade was also entered at position (K5, K4).

The values of the elements (criteria) by columns are summarized and
the sum (X) is calculated (Table 2). Then the values of each row sum up and the
average value for each row is determined (W=X%/5). The numbers in Table 3 are
obtained when the criteria values divide by the sum (Z) by columns. For exam-
ple, for the element of the first row of the first column, the result of
1/23=0.04348 is obtained.

Table 3 — Average value of each row (evaluation of the attributes priorities) (see at
page 150)
Source: Research results

The obtained values show that cultural resources have the greatest
significance for the tourism development in the cities. Since the eighties of the
XX century, an extremely important role of cultural resources has been ob-
served. This confirms the fact that four qualities of the cities are generally ac-
cepted: great physical density of the structures, people and functions, social and
cultural heterogeneity, economic multi-functionalism and physical centralism
within the regional and long-distance networks (Pearce, 1981). In the second
place are activities, events and entertainment. Events tend to have less impor-
tance than cultural resources of historical value, but their impact on the tourism
development in the cities is much greater than other criteria. This is followed
by links with the emission markets. This is actually a connection to those parts
of the market where there is a greater concentration of tourist demand. It is im-
portant to establish a proper relation between these areas and the cities, because
it directly affects the number of visitors. The superstructure is in fourth place. It
affects the length of stay of tourists in the tourist areas, so the higher capacity
and its better categorization, the tourists will have greater opportunities to ex-
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tend their stay. The natural conditions are in the last place, because this paper
analyses the urban centers dominated by cultural motifs. The natural resources
complement the tourist offer, but for the development of urban tourism are not
of crucial importance.

The analysed alternatives (urban tourist destinations) in this paper are
as follows: Al - Belgrade, A2 - Novi Sad, A3 - Kragujevac and A4 - Nis. A
comparison of the alternatives with respect to criterion K1 (natural conditions)
is performed.

Table 4 — Comparison of the alternatives (destinations) with respect to criterion K1 -
natural conditions (see at page 151)
Source: Research results

In order to make a comparison of the natural conditions among the
aforementioned alternatives, it is necessary to point out their main natural val-
ues. Among the natural resources of Novi Sad, the following can be valorized
in a tourist way: the Danube, Strand (Strand), Ribarsko ostrvo (Fisherman Isl-
and), Dunavski kej (Danube Quay). The most famous beach on the Danube is
Strand (Strand). Ribarsko ostrvo (Fisherman Island) is a favourite resort of the
inhabitants of this city. Dunavski kej (Danube Quay) is a promenade along the
river with a view of the Petrovaradinska tvrdjava (Petrovaradin Fortress). In the
immediate vicinity of the city is the National Park FruSka Gora (Frankish
Mountain) (Stankovi¢, 2012). Novi Sad is given priority over the other ana-
lysed cities. Position (A2, A1) was evaluated with the grade 2. This means that
Novi Sad is slightly ahead in terms of natural conditions in relation to Bel-
grade, mainly due to the proximity of Fruska Gora (Frankish Mountain), and
because the natural resources of Belgrade and its surroundings are quite de-
graded due to large concentration of population and motor vehicles. In compar-
ison to other cities, Novi Sad is given greater priority. Position (A2, A3) has
the grade 6, and position (A2, A4) grade 5.

On the southeast side of Belgrade, the mountain Avala is located and
with the altitude of 511 m is classified in the group of low mountains. It has
possibilities for excursion tourism development. In 2007 it was pronounced to
be a protected natural area. Belgrade lies at the confluence of the Sava and the
Danube, which resulted in the founding of the city in this place precisely be-
cause of the favourable natural conditions. The rivers Sava and Danube are
natural and tourist potential, which unused tourist value in the area of Belgrade
represents Veliko ratno ostrvo ( Great War Island). Ada Ciganlija should be
also noted — the aquatorium of the Sava with Savsko jezero (Sava Lake), which
during the summer period is the meeting place of many citizens of Belgrade.
What distinguishes this city, and what gives it an advantage over the other ci-
ties, except Novi Sad, is the fact that it is the most important port in Serbia,
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used by foreign tourists arriving in our country by boat. Belgrade has numerous
parks for excursion and recreational tourism.

Kragujevacka kotlina (Kragujevac Structural Basin), where the city of
Kragujevac is located, is at the place where the branches of the Sumadijske pla-
nine (Sumadija Mountains) join: Rudnik, Gledié¢ke planine (Gledi¢ Mountains)
and Crni vrh (Black Top). The central place in the relief is occupied by the al-
luvial plain of the Lepenica River. All lakes in the municipality of Kragujevac
are of artificial origin. Sumari¢ko jezero (Sumarice Lake) is an artificial lake of
decorative importance, built to beautify the Memorial Park Sumarice. It is one of
the most famous and largest swimming beaches in the region (Stankovi¢, 2012).
Kragujevac is in the last place among the analysed alternatives in terms of natural
conditions. When compared to Belgrade, the grade 5 in favour of Belgrade shows
a strong dominance. This value is increased by one compared to Novi Sad, which
confirms the previous conclusion about the most important natural resources for
tourism development of this Vojvodina city.

The natural resources of the city of NiS are favourable for the tourism
development and are of great importance for the further development of the
city. What makes this city stand out is its proximity to Niska banja (Spa of
Nis), natural healing centre with radioactive water. In the immediate vicinity is
Suva planina (Suva Mountain), included in the international list of the IBA
areas. It is suitable for the development of mountain tourism. Out of the natural
resources in the immediate vicinity, the following stand out: Si¢evacka klisura
(Sicevo Gorge) - a valley narrowing of the NiSava River, Jelasnicka klisura
(Jelasnica Gorge) — a special reservation of nature and a picnic area Kamenicki
vis (Kamenica Hill) (Stankovi¢, 2012). NiS is better ranked in respect to Kragu-
jevac, with the value between weak and strong dominance. Position (A2, A4)
where the grade 5 was assigned, spoke of a substantial favouring of Novi Sad,
while positions (A1, A4) showed that Belgrade was favoured, but one grade
lower than it was the case with Novi Sad.

To calculate the average value in relation to the criterion K1 - natural
conditions, the same procedure is applied as for the attributes priorities evalua-
tion. The same procedure is repeated when it comes to comparing the alternatives
(urban tourist destinations) in relation to the other criteria (K2, K3, K4 and K5).

Table 5 — Comparison of the alternatives with respect to criterion K2 — cultural motifs
(see at page 153)
Source: Research results

Immovable cultural goods of great importance in Belgrade are the
following: Beogradska tvdjava (Belgrade Fortress), Konak kneginje Ljubice
(Palace of Princess Ljubica), Dositejev licej (Dositej Lyceum), Kapetan Misino
zdanje (Captain Misa Building), Saborna crkva (Congregational Church), Ko-
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nak kneza Milosa (Palace of Prince Milos). It should be also noted the envi-
ronmental entities that are located in the very heart of the city: the park Kale-
megdan with Beogradska tvdjava (Belgrade Fortress), Trg republike (Republic
Square), Skadarlija, Vracarski plato (Vracar Plateau) with the Hram Svetog
Save (Temple of St. Sava), and nearby are also the Kraljevski kompleks (Royal
Complex) in Dedinje, archaeological site Vinca and Gardo$§ — the old city of
Zemun. Numerous museums, theaters and galleries complement the cultural-
tourist product of Belgrade. Among these stand out the following: Narodni mu-
zej (the National Museum), Etnografski muzej (the Ethnographic Museum),
Mugzej istorije Jugoslavije (the Museum of Yugoslav History), Dositejev i Vu-
kov muzej (Dositej and Vuk Museum), Narodno pozoriste (National Theatre),
Jugoslovensko dramsko pozoriste (Yugoslav Drama Theatre) and Beogradsko
dramsko pozoriste (Belgrade Drama Theatre), etc.. (Stankovi¢, 2012). Cultural-
historical heritage of Belgrade consists of 333 cultural monuments
(Joksimovi¢, Goli¢, 2012). Belgrade as the cultural, administrative and eco-
nomic centre of Serbia, with its cultural sites and institutions, attracts the high-
est number of visitors of Serbia which gives it a greater reputation in compari-
son to other analysed cities.

Because of the rich historical, cultural-historical significance, Novi
Sad is often called the "Serbian Athens". The greatest importance, when it
comes to cultural-historical values, has the old part of the city, which now in-
cludes two famous streets: Dunavska and Zmaj Jovina. When it comes to the
constructions of great cultural significance, the following can be singled out:
Trg slobode (Freedom Square) with the monument of Svetozar Mileti¢, Petro-
varadinska tvrdjava (Petrovaradin Fortress), Gradska kué¢a (City Hall), Vladi¢in
dvor (Episcopal Palace), then the churches of great historical significance, such
as Rimokatolicka (Roman Catholic Church), Nikolajevska (St. Nicholas
Church), Uspenska (Assumption), Saborna (Congregational Church) and other.
The cultural significance of Novi Sad is reflected in the numerous museums:
Muzej grada Novog Sada (Museum of the City of Novi Sad), Muzej zbirke
strane umetnosti, spomen zbirke (Museum of Foreign Art Collection, Comme-
morative Collection), Pozorisni muzej Vojvodine (Theatre Museum of Vojvo-
dina), Muzej savremene likovne umetnosti (Museum of Contemporary Art),
then Srpsko narodno pozoriste (Serbian National Theatre), libraries, theaters,
etc.. (Stankovi¢, 2012).

In Kragujevac, there are several important cultural-historical sites.
The complex Milosev venac (Complex of Prince Milo§) represents a genuine
entity that testifies about the rich and glorious history of the city and includes:
the building of Stara crkva (Old Church Building), Amidzin konak (Uncle’s
Residence), Konak kneza Mihaila (Prince Mihailo Palace), Gimnazija (High
School Building), Teatar (Theatre) and Gradska trznica (City Market) build-
ings. Not far from this complex is a new Saborna crkva (Congregational
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Church). About the recent history of of the city testifies Spomen park 21. okto-
bar (Memorial Park October 21) in Sumarice. On this day in 1941, Kragujevac
was struck by a huge tragedy. Thousands of its inhabitants were shot in
Sumarice. In this area there are 30 grave sites, of which ten artistically shaped
monuments and most famous is the Monument to the Executed Pupils and
Teachers. Significant cultural institutions are Nacionalni muzej (National Mu-
seum), Teatar Joakim Vuji¢ (Theatre Joakim Vuji¢), Narodna biblioteka Vuk
Karadzi¢ (National Library of Vuk Karadzi¢), Muzej Stara topolivnica (Mu-
seum of Old Cannon Foundry), Muzej 21. oktobar (Museum October 21), as
well as the numerous art galleries and salons (Stankovi¢, 2012).

Not far from Ni§, Medijana (Mediana) is located, the most famous and
most nobly suburb of the ancient city of Naissus. Cele Kula (Scull Tower) is a
unique monument in the world originated as a result of the Battle of Cegar. This
awesome monument was built on the way to Constantinople as a warning to
those who raise revolt against the Ottoman Empire. It was built from the skulls of
952 rebels.In time, most of the skulls have been missing or damaged, so today, in
the tower remained only 58 skulls. The following should be also mentioned:
Niska tvrdjava (Ni§ Fortress), Spomenik Cegar (Cegar Monument), Memorijalni
park Bubanj (Memorial Park Bubanj), Spomenik oslobodiocima (Monument to
the Liberators), Narodni muzej (National Museum), Narodno pozoriste (National
Theatre), Lutkarsko pozoriSte (Puppet Theatre), and so on. Among the many
churches stand out: Saborna crkva (Congregational Church), Mala saborna crkva
(Small Congregational Church), Pantelejska crkva (Pantelej Church) and Crkva
Svetog Nikole (St. Nicholas Church) (Stankovi¢, 2012).

After the aforementioned main cultural resources, it may be ap-
proached to analysing of the values given in Table 6. Novi Sad and Kragujevac
are of identical importance in relation to the cultural motifs, so at position (A2,
A3), and also position (A3, A2) the value of 1 was assigned. Although Sumarice
is unique in Serbia, the priority cannot be given to Kragujevac, because Novi Sad
has the cultural motifs which significance goes beyond the national level. The
number and importance of the cultural monuments in Belgrade is greater than the
number and importance of the monuments in other cities. At positions (A1, A2)
and (A1, A3), the value of 3 indicates a slight favouring of Belgrade in compari-
son to Novi Sad and Kragujevac. Ni§, among the analysed alternatives, is in the
second place. Because of the unique monuments such as the Cele Kula (Scull
Tower) and Medijana (Mediana), first of all, it cannot be said to be identical in
terms of the importance of cultural resources as Novi Sad and Kragujevac, so at
positions (A4, A2) and (A4, A3) the entered value was 2. The same value is also
for position (A1, A4), except that here Belgrade has a slight advantage. Then, the
average value is calculated in relation to the criterion K2 - cultural motifs.
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Table 6 — Comparison of the alternatives with respect to criterion K3 — activities (see
at page 155)
Source: Research results

Events provide great opportunities to attract tourists (domestic and
foreign) and the economic effects of their arrivals which are conditioned by the
number of visitors, number of nights, service and consumption etc. By the re-
search done by the Tourist Organization of Serbia, events are first on the list of
tourist motifs for the arrival of foreign tourists to our country.

If as an indicator we take into account the number of events held in
the analysed cities, Belgrade is the leader, with 205 events annually in the city,
while this number increases to 247 if you include the events in its municipali-
ties. In Novi Sad, 131 events are annually held in the city. When you include
other municipalities, the number is 155 events (Events Guide, 2014). Although
Belgrade has a greater number of manifestations than Novi Sad, at position
(A1, A2) the value is 3, and indicates a weak dominance of Belgrade because
of the EXIT Festival held in Novi Sad, which in 2009 was named the best fes-
tival in Europe. It belongs to the range of international events, due to the large
number of foreign performers and visitors, which is annually around 15000
(Armenski, Zaki¢, Dragin, 2009).

In Belgrade, the major music festival Belgrade Beer Fest is held,
which attendance is two times higher than the attendance at the EXIT Festival.
However, it falls in the ranking of the republican events. The slight dominance
of Belgrade is also based on a number of cultural events that are related to the
arrivals of the world theater, ballet and dance companies. In Ni§ and Niska ban-
ja (Spa of Ni$) during the year 36 events are held, and 40 in Kragujevac
(Events Guide, 2014). Position (A3, A4) has a value of 1, which speaks of the
same importance. The reason for this is that Kragujevac has a greater number
of events, but Ni§ has more events of the international character. Also, a greater
number of events in Ni§, but not in Kragujevac, can represent independent tour-
ist values (festivals, fairs, bike race). Thus, positions (Al, A3) and (Al, A4)
have the value of 6, which indicates that Belgrade, in comparison to Ni§ and
Kragujevac, is between strong and demonstrated dominance. Novi Sad is
strongly dominant compared to Kragujevac and Nis, so the value at positions
(A2, A3) and (A2, A4) is 5. Then the average value in relation to the criterion
K3 — activities is calculated.

Table 7 — Comparison of the alternatives with respect to criterion K4 — superstructure
(see at page 156)
Source: Research results

As the main criterion, when comparing the alternatives against the su-
perstructure criteria, the number of beds was taken, and also the types of ac-
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commodation facilities represented in the largest number in the given cities.
The values are in accordance with the needs of the cities in relation to their at-
tendance and overnights. At position (Al, A2) the value is 5, so Belgrade is
very dominant in comparison to Novi Sad. Novi Sad has a smaller number of
the hotels with five-stars, and four-stars as well. Most of the hotels in Novi Sad
belong to the three-star hotels, and most buildings of this group is categorized
as a garni hotel, while the lowest number of objects is of a single star (Jovicic,
Plavsa, Gagi¢, Erdeji, 2012). Belgrade significantly leads in the number of beds
as well. Value 6 at position (A1, A3), shows that Belgrade is between strong
and demonstrated dominance, in respect to this criterion, in comparison to Nis,
while in comparison to Kragujevac, position (A1, A4) is evaluated by the num-
ber 7, where the demonstrated dominance of Belgrade is expressed. The reason
for this is the much smaller number of accommodation facilities in these cities.
When comparing Novi Sad with Nis, position (A2, A3), marked by the value of
4, indicates the value between weak and strong dominance of Novi Sad. Num-
ber of beds in this case marked the dominance of Novi Sad, but strong domin-
ance is absent. The reason for this is a slight difference in the number of five-
star and three-star hotels.

The relation of Novi Sad and Kragujevac is evaluated at position
(A2, A4), and that value is 5. After all these values, it follows that Ni§ has a
small advantage over Kragujevac, so this position (A3, A4) is evaluated by
the number 2. Then, the average value in relation to a criterion K4 - super-
structure is calculated.

Table 8 — Comparison of the alternatives with respect to criterion K 5 — links to the
emission markets (see at page 156)
Source: Research results

Serbia is the country through which the routes linking Western Eu-
rope with the Middle East, which makes its position more favourable in rela-
tion to the major emission markets. As evaluation criteria, the positions of the
cities toward the major emission markets of Serbia and international emission
markets are taken into account. All four cities have a good traffic-
geographical position. However, it should be noted that the cities on the in-
ternational corridors have a more favourable position (Belgrade, Novi Sad
and Ni$), compared to the cities that are located on the roads of the republi-
can significance (Kragujevac) (Garaca, 2005).

Each of these cities has a railway, which is connected to the cities of
Serbia, as well as with foreign cities. The airports are the most proximate to Bel-
grade (Nikola Tesla, Sur¢in) and Ni§ (Konstantin Veliki - Constantine the Great,
Nis). Belgrade is at the significant Pan-European Corridor 10, which main branch
passes through this city connecting Salzburg to Thessaloniki. Good link of Novi
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Sad with the emission markets, the importance of the Danube, the Pan-European
Corridor 10 and its link with major cities of Serbia condition the value of 2 at po-
sition (A1,A2). Belgrade has weak dominance over Novi Sad, a little better link
with the emission markets, especially foreign. The reason for this lies in the vicini-
ty of the airport "Nikola Tesla". The value at positions (A1, A3) and (A3, A4)is 4,
and shows that there is a significant predominance of Belgrade, but not strong
compared to Ni§ and Kragujevac. Novi Sad has a slightly worse position than
Belgrade, and the value of 3 at positions (A2, A3) and (A2, A4) will give lower
priority to Novi Sad. The value at position (A3, A4) indicated by 1, points to
equal importance of Ni§ and Kragujevac. Ni§ has a good link with the emission
markets of Serbia and abroad, especially when it comes to roads leading to the
Middle East. Kragujevac has good links with the state roads of the first and
second priority, and by railway is connected to two seaports (Bar, Thessaloniki).
Proximity of Belgrade is the advantage to Kragujevac when it comes to domestic
emission market. Consequently, position (A3, A4) has the value of 1 and the same
importance when it comes to the links with the emission markets. Then, the aver-
age value in relation to the criterion K5 - links to emission markets is calculated.

Table 9 — Summary of the criteria and alternatives in relation to a given criterion (see
at page 157)
Source: Research results

The value of criterion function for the observed criterion is multiplied

by the resulting weight of the criteria:
AT=AT*K1+ A1*K2+ A1*K3+ A1*K4+ A1*KS5

The same calculations are also done for A2, A3, A4. The final rank-
ing of the alternatives is obtained: Al 0.49553; A2 0.23445; A3 0.10955; A4
0.14540.

In the established hierarchy Belgrade is in the first place, followed by
Novi Sad, Ni§ and Kragujevac in the end. However, although Belgrade is the
capital administrative, economic and cultural centre of Serbia, and the key at-
tractiveness advantage is evident, urban tourism is less developed compared to
similar cities in Europe (Tourism Development Strategy of Serbia, 2006). The
research conducted by Armenski, Zaki¢ and Dragin (2009) showed that res-
pondents in Belgrade liked more historical monuments (29.5%), and less going
out, that is, entertainment (12.5%) and the least natural beauty (6%), which
supports the results of an assessment of the competitiveness of selected destina-
tions of urban tourism in Serbia. Regarding the visitors of Belgrade, 77% of
respondents said they would re-visit the city and in order to increase the loyalty
of this group of visitors, it was necessary to offer richer content of tourist activ-
ities, diverse accommodation facilities, and packages related to shorter visits
(city-break), modeled on the well developed cities of Europe, which was al-
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ready implemented. For successful positioning of Ni$ as a tourist destination, it
is necessary to have a higher degree of compliance of priorities and infrastruc-
ture constraints (Stankovi¢, Petrovi¢, 2007). The existing tourist infrastructure
of the city of Kragujevac does not support the demands of tourists, and there-
fore it is necessary to develop a strategy to adapt to potential benefits of tour-
ism development (Bjelanovi¢, Dimitrovski, Ili¢, Cantrak, 2012).

Conclusion

Researches since the early nineties of the XX century have been
gradually analysing the nature and structure of destination competitiveness.
Some of these studies have focused on specific elements of destination compe-
titiveness, such as price competitiveness, while other studies aimed at develop-
ing a comprehensive understanding of the destination competitiveness.

Conceptual models of destination competitiveness are applied to the
analysis of specific destinations or tourism markets. Strategies for improving
the competitiveness of the destination should explain where and how tourism
resources should be directed.

By application of the multi-criteria analysis to assess the competi-
tiveness of the observed urban tourist destinations, their final ranking has
been obtained. Belgrade is in the first place, which, as the capital of Serbia,
dominates in terms of key resources and attractions of the Crouch-Ritchie
model of competitiveness. Belgrade, on the tourist map of Serbia, has been
represented as a city that attracts the largest number of tourists, thanks to its
rich and diverse tourist offer. Novi Sad is in the second place, though, along
with Belgrade, has been classified as urban tourist destination at the interna-
tional level, but due to something more modest tourist resources, is behind
the capital. Ni§ has a good traffic-geographical location and tourist resources
suitable for the development of a type of tourism that may be associated with
the urban tourism, and thus enrich the tourist stay of visitors, which is the
reason for its ranking in the third place. Kragujevac is in the last place. While
there are some tourist resources the city is known for, its significance is the
lowest among the analysed urban tourist destinations.

The AHP method (Analytic Hierarchy Process) is a flexible, because
it allows the code, at complex problems with many criteria and alternatives, to
relatively easy find a relations between influencing factors, recognize their ex-
plicit or relative influence and importance in real conditions and to determine
the dominance of one factor over another. This paper has demonstrated that the
AHP method can be applied to tourist destinations, by which the hierarchy of
the analysed destinations of urban tourism in Serbia has been determined.
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