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IMPROVEMENT OF TOURIST VALORIZATION
- CASE STUDY OF THE VIMINACIUM
ARCHAEOLOGICAL SITE
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“University of Belgrade - Faculty of Geography, Belgrade

Abstract: As an integral part of tourist-geographical research of values, tourist val-
orization is considered complementary to various spatial, economic, ecological and
social aspects. The paper discusses the possibilities and limitations of improving
the tourist valorization of the Viminacium Archaeological Site, using the existing
research and literature, as well as the field work of the author, and also two complex
models of valorization have been presented. The results of the research show that
numerous indicators applied in different models help complex view of the archaeo-
logical site and environment, and that they are in accordance with modern trends in
scientific research, which significantly contributes to the improvement of evaluation
of Viminacium for the purpose of tourism.
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Introduction

Tourist valorization as a qualitative and quantitative assessment of
the tourist value is a significant stage in tourism planning, and at the same
time very complex, especially in the part relating to the evaluation of both
the motive and the constituent elements of tourism potential. Estimating
the elements value of the tourism potential helps in determining the usable
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and traffic value. The aim of the paper is to determine the current level and
models of the tourist valorization of the Viminacium Archaeological Site, to
identify new measures for improving the evaluation as per the concept of
sustainable development, in accordance with research trends. There are two
hypotheses in this paper. One is that the concept of tourist valorization im-
plies the continuous introduction of new indicators (elements, criteria) and
models. The second hypothesis should prove or deny a significant impact of
the time dimension of tourist valorization on its complexity.

Table 1 - Tourist valorization of Viminacium according to the Hilary du Cros model

SUBINDICATORS

HIGHER GRADES

LOWER GRADES

market attractiveness

cultural good is associated
with culture and an
interesting story can be

told, tourist activity in the
region and attractiveness for
special needs

complementarity with
other tourist products at
the destination, familiarity
outside the local area

factors important in
designing a tourist
product

service conveniences

access to cultural good,
transport from the emission
centre to the cultural good,
proximity to other attractions

cultural significance

representativity

historical value, aesthetic
value, social value and rarity
of the cultural good

robustness

management plan,
monitoring and
maintenance of investment
potential, negative impacts
of visitors on the local
community and possibility
that the modification has a
negative impact on the local
community

possibility that the
modification has a negative
impact on the physical
condition of the cultural
good and negative effects of
the visitors on the physical
condition of the cultural
good

Source: Mapkosuh & Ilerposuh, 2012.
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It is clear that no model can provide the best forecasts for the destina-
tion at the short, medium and long term (Hassani, Sirimal Silva, Antonaka-
kis, Filis & Gupta, 2017). Scientifically recognized and recognizable model of
tourist valorization of cultural goods is the Hilary du Cros model (du Cros,
2000). On the example of the Viminacium Archaeological Site, this model
was applied by Maposuh and ITerposuh (2012) and was repeatedly applied
in the valorization of the monumental heritage in our country (Stamenkovic¢
& Jaksié, 2013; Boskov, Kortla, Kosi¢ & Luli¢ 2015; Voza & Vukovié, 2012;
Bjeljac, Terzi¢ & Curéié, 2014).

Tourist valorization according to the CREM model was developed by
Bozi¢ & Tomié¢ (2016), Tomié¢ & Bozi¢ (2014), and boxmh (2016) applied it
in the doctoral thesis on the example of the cultural route The Way of the
Roman Emperors, to which the Viminacium Archaeological Site belonged
to. The model consists of two basic groups of indicators: basic values of the
cultural route and values specific to tourism.

Table 2 - CREM model of the tourist valorization
BASIC VALUES VALUES SPECIFIC TO TOURISM

scientific values: cultural, historical, artistic, |functional values: tourist-

social, educational, research and aesthetic | geographical location of the route,
signaling and concentration of
route-specific values: uniqueness and attractions on the route

rarity in the region, geographical character,
number of attractive sites, attractiveness of
the theme promoted by the route, existence
of the organization that manages the route,
existence of the route management plan additional values: promotion,
accommodation, restorative
services, existence of a tourist
guide service, infrastructure,
interpretation, event organization,
animation, authentic experience,
attractiveness of the sites on the
route, additional interpretative
possibilities, tourist arrangements,
protection and conservation: current state | level of visit, souvenirs

of the site on the route, vulnerability /
sensitivity of the site, level of protection,
number of tourists

Source: Bozi¢ &Tomié, 2016.

economic importance of the route:
contribution to the local community, impact
on the economic development of the region
or the country as a whole, potential for
investing, creation of a brand, creation of a
positive image of the country, possibilities
for cross-border cooperation
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Such models of valorization are very detailed, systematic and encom-
pass numerous criteria necessary in the tourist evaluation of the monumental
heritage. As a problem in tourist valorization, subjectivity is imposed in the
evaluation of individual indicators, especially those that cannot be quantified
(e.g., the attractiveness of the topic promoted by the route, the possibility of
an interesting visit), and it is clear that the culture valorization is also influ-
enced by the cultural background of a potential tourist. Numerical, descrip-
tive and graphic expression help researchers to present the views of tourist
experts or tourists, and by comparing different estimates of tourist values by
relevant groups, it is possible to determine the overall importance of tourist
values. Relation to culture and its valorization are, according to classical theo-
ries, strongly influenced by social stratification (Marina, 2015). Nevertheless,
tourist valorization is distinguished as a useful approach for different target
groups, and also the role of tourists in developing destinations (Frenzel, 2017).

Methodology

Exploratory (reconnoitre) and descriptive (illustrative) research were
used in this paper. Primary data were collected by field research, i.e., obser-
vation. Exploratory research is based on literature, i.e., secondary data, ex-
periences and analysis of the selected case. Qualitative research is based on
the contextual dimension of data, empirical observations and observation
of participants in tourism trends. Given that there are no exact methods for
quantifying the value of tourism resources, in practice, the assessment is
left to the intersubjective agreement of the participants in the assessment.
The applied scales do not have fixed and universal values, but are deter-
mined according to specific needs. In this paper, the qualitative research
was applied and not the quantitative one.

In the preparation and analytical-synthetic procedures in the final part
of the field research, the consideration of the historical and geographical de-
velopment of the tourist valorized destination appears, taking into account
the spatial-temporal complexity and the gradual development of tourism
in the observed geographical area, as an essential condition for the devel-
opment of future models of tourist valorization (Vojnovi¢, 2016). In recent
literature, time complexity points to tensions between the valorization of the
past and future development, as well as the shift from traditional preserva-
tion of sites to future-oriented contents, on the one hand, while operational
needs and normative principles of quality are on the other (Ducros, 2017).
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In the process of valorization, it should be taken into account that the values
of the heritage are contingent, not objectively given, and not fixed, but are
changed depending on the context of heritage as a tourist value (Alazaizeh,
Hallo, Backman, Norman & Vogel, 2016).

The complexity of the study and evaluation of areas includes a number
of elements, such as the involvement of local communities, education and
training, authenticity and interpretation, tourism management in the context
of sustainability, integrated planning, management and involvement of in-
terested parties, market and product diversification, adequate funding, sup-
port systems and international management (Loulanese, T. & Loulanski, V.,
2011), as wel as how tourism attractions affect the development of tourism
within the destination (Truchet, Piguet, Aubert & Callois, 2016). Approaches
to planning tourism research show that traditional approaches are still rel-
evant, but there is a need to recognize different contextual and historical
dimensions in diverse research aspects. These historical and contextual el-
ements affect current and future characteristics and relations of power in
tourism and can help to understand how tourism functions with sites and
sites with tourism (Saarinen, Rogerson & Hall, 2017).

Results and discussion

The villages of Kostolac and Drmno, 13 km from PoZarevac, are lo-
cated on the remains of the ancient city of Viminacium, once the capital of
the Roman province of Upper Moesia, and in the late antique of the Moesia
I. The VII Claudius Legion was situated there. The wider urban territory cov-
ered an area of 450 ha, and the narrower urban territory of 220 ha. The city
was the episcopal seat in the 4th century, and it was destroyed by the Huns
in the middle of the 5th century. As a military base, it was restored under
the Emperor Justinian. More than 14,000 graves with numerous attachments
were found, including the mausoleum of the Emperor Hostilian in the cen-
tral part. The site was protected in 1949, and classified as a cultural good of
exceptional importance in 1979. Since 2009, the boundaries and regimes of
protection have been defined (Nikoli¢, Ili¢ & Rogi¢, 2013).

Construction of the visitor centres at archaeological sites is one of the
most effective ways of presenting heritage. Special attention has been given
to the northern gate of the military camp, parts of the discovered termi and
mausoleum with burial places after the year of 2000, where the structures
with laminated wood construction were built for the purpose of protec-
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tion and presentation, (Nikoli¢, 2011). For the first time in Viminacium, we
have started applying new forms of sites interpretation, which are based on
creative and interactive experiences and visitor experiences (Maksin, Pucar,
Kora¢ and Miliji¢, 2013). Since its opening in 2006, the Viminacium Archaeo-
logical Park has been the destination of domestic and foreign visitors.

Figure 1 - Roman villa in Viminacium as a multifunctional space

The construction of the scientific and research centre of the Vimina-
cium Archaeological Park has created a unique location for the stay of re-
searchers, scientists and tourists. Covered and open to the visitors are the fol-
lowing sites: Mausoleum where the Roman Emperor Hostilian was buried,
the northern gate of the military camp originated from the 1st century, the
Roman thermal spa from the 1st century, the mammoth skeleton excavated
in 2009 and the scientific-research centre of multiple purposes. Scientists and
professors can use cabinets, library and atrium for research, work with stu-
dents, summer schools, scientific meetings. The building was designed in
the form of a Roman villa of two levels. In the upper level, there is a work-
ing and accommodation space, and in the lower (underground): museum,
depots and hall. Infrastructure facilities include a souvenir shop, a tavern for
relaxation and refreshment of visitors.

The reconstruction of the aqueduct and the watercourse has been
planned (the works should be completed in 2018), and the amphitheater will
be a stage for music and drama festivities. Investment projects include the
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construction of hippodromes, which will be used to maintain horse races,
races and Roman chariot racing, digging the canals from the Danube to the
site (in order to be more accessible to ships) and horticultural arrangement.
The realization of investment plans has been delayed, and the deadlines set
for the commencement of works have been moved about four years in ad-
vance, except for an amphitheater. The conditions for research and presen-
tation of ancient remains are numerous (Golubovi¢, Kora¢ & Milovanovié,
2010), especially considering that only 2% of the archaeological site has been
explored. Rescue interventions of the original archeological area reveal the
social-cultural and historical value inherent in it (Holtorf & Kristensen, 2015).

As the Viminacium Archaeological Park is part of the project The
Roads of the Roman Emperors, the employment of local people has been
planned, engaged as guides and in activities that provide support and sup-
ply of facilities on the route (catering, souvenir production). It is necessary to
organize education programmes that would help members of the local com-
munity in the performance of tourism services. Community-based tourism
can better encourage generative, not just sustainable forms of empowering
the destination (Knight & Cottrell, 2016).

The promotion of the site is achieved by reviving the way of life during
the time of the Romans (feasts, legionary parades, chariot racing, comedy and
drama festivals), but these activities should be more frequent. The research
conducted by Taketo, Takanobu, Shoji & Takayuki (2011) showed that tour-
ists conveniently evaluated old items in a historical heritage destination. The
essence of the model for the development of the archaeological site is that it
becomes a tourist attraction by protection and revival. The site is protected by
organization from robbers and illegal construction, and at the same time the
awareness of the local population about the value of cultural heritage is raised.

The Archaeological Park Viminacium is an example of an economically
sustainable model in the function of regional development, promoted at tourist
fairs in Milan, Berlin, London, Cologne. A sustainable presentation is organized
so that regardless of the increased number of tourists, especially in the period
May-October, the carrying capacity of the archaeological site can be controlled.
The maximum number of visitors is around 200 per day, estimated on the ba-
sis of the number of scheduled daily trips (four). After the establishment of
the archaeological park, in 2007, Viminacium was visited by more than 50,000
visitors, and, 55,000 visitors in 2008, among which there were 10,000 foreigners.
Visits of archaeologists and tourists from Switzerland, France, USA, the Neth-
erlands, Iceland, Austria, Germany, Australia ... were recorded (Maksin et al.,
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2013). In the two spring months of 2017, about 50,000 visitors were registered,
which was at the annual level from ten years ago, taking into account that the
number of foreign visitors coming by ships was smaller.

One of the main problems is the lack of trained guides, with sufficient
knowledge of ancient history and archeology, which according to European
standards is a priority. Another problem is the proximity of the Kostolac B
thermal power plant and the Drmno land mine, which endanger the loca-
tion from the south and the southeast, and the the third problem represent
bad local roads leading to the archaeological park. Some parts of the wider
area of the archaeological site, such as aqueduct, late antique basilicas, rustic
villas and roads, are particularly vulnerable. The source of pollution of the
environment is the ash dumping site of the thermal power plant. The local
people found ceramics, money and jewelry in the fields and sold them to
antique dealers and collectors, so a significant number of artifacts was lo-
cated abroad. Since most of the sites are agricultural land owned by the local
people, the land should be purchased or cultivated areas should be offered
in other locations (Mrdi¢, Raickovié¢ & Redzi¢, 2010).

The Organization for the Black Sea Economic Cooperation has accept-
ed two regional cultural tourism projects, which include Viminacium: The
Roads of the Roman Emperors and Cultural Water Corridors (Maksin et al.,
2013). Viminacium is the leading site in the project The Roads of the Roman
Emperors, realized by the Archaeological Institute from Belgrade, the Min-
istry of Education, Science and Technological Development, the Ministry of
Culture and the Tourist Organization of Serbia. The T-PAS project includes
the tourist promotion of archaeological sites along the Aquileia-Viminacium
route, and is co-financed by the European Union. The aim of the project is to
promote the ancient Roman road that was being used to connect the cities of
Aquileia and Viminacium via the Emona (present-day Ljubljana) in a cultural
and tourist manner (http://viminacium.org.rs/projekti/t-pas/). One group
of activities of the Arkwork project (involving partners from twenty-three Eu-
ropean countries) deals with the integration and improvement of the accom-
modation and use of museum collections, as well as the ways of presenting
archaeological sites, among which is Viminacium (http://viminacium.org.
rs/ projekti/ projekat -arkwork). The Viminacium Archaeological Park has
been included in the European cycling route 6 (Atlantic - Black Sea).

Integral planning is of particular importance in the process of tourist
valorization (Joumh, 2013), which contributes not only to the development of
tourism, but also to the social and economic effects of the domicile population
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(Stankovic, 2016). Improving the evaluation of the Viminacium Archaeological
Site can contribute to the realization of general and operational goals of tour-
ism development: sustainable development of tourism, with more efficient im-
plementation of international standards, year-long offer with the integration of
the offer of the “Danube Ecological Zone”, partnership of private, public and
non-governmental sectors, efficient organization of stakeholders (including lo-
cal population), inter-municipal and regional cooperation, activation of tourism
potentials in line with demand trends, market standards and socio-economic
interests of the local community, promotion of settlements in the coastal area
and touristic motifs in the hinterland of the Danube in terms of their opening
towards the river and the tourist market of Europe (ITpocTopHu mian nomgpydja
rocebHe HaMeHe apXeoJIONIKOr HajlasuinTa Buvymarjym, 2012). Inclusion of
different stakeholders in tourism management and understanding of their value
orientation are key to achieving tourism sustainability (Alazaizeh et al., 2016).
Marketing recommendations to the location manager should be based on re-
search that, inter alia, relates to different segments and target groups of visitors
(Petr, 2015). The importance of the perception of the young local population in
achieving sustainable tourism development and the planning of local promotion
programmes should be also noted (Jaafar, Md Noor & Rasoolimanesh, 2015).

In order to improve the tourism development in the Viminacium Ar-
chaeological Site, a Corporate Social Responsibility (CSR) survey, which so
far has been focused on the micro level, could be done. Consolidation model
of socially responsible business can be applied on the basis of employee atti-
tudes, but also from the viewpoint of visitors (Wells, Smith, Taheri, Manicka
& McCowlen, 2016).

The intangible archaeological heritage, as a knowledge that arises from
the interpretation at archaeological sites, should be also taken into considera-
tion. Archaeological heritage is often equated with tangibility, which results in
the omission of experiences that the intangible archaeological heritage can offer
(Ross, Saxena, Correia & Deutz, 2017). Archaeological sites attract the interest
of tourists due to striking stories and creativity in providing tourist services.
In this respect, the archaeological framework for tourism can be revised and
the different dimensions of heritage and the ways in which it can be presented
(Willems & Dunning, 2015) can be considered. In the context of archaeological
tourism, the perspective implies the active participation of tourists, providers
and archeologists in the process of interpreting and perceiving the past (Mink-
iewicz, Evans & Bridson, 2014). This means the participation of guides who
provide anecdotal evidence with scriptwriting and tutorials about the location
in order to revitalize it, operators offering a cultural tourism season, managers
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who oversee interpretation and marketing heritage (Mortensen, 2014).

Conclusion

Field research, relevant information, literature, visual perception and
observation show what are the possibilities and limitations in terms of im-
proving the tourist valorization of the Viminacium Archaeological Site. The
organization of the World Congress of Archeologists in Viminacium, an-
nounced for 2018, provides the opportunity to promote the site internation-
ally. For this purpose, accommodation facilities will be built, similar to those
where military legionaries used to stay. After a large financial investment in
the site, the tourist offer has been modernized and raised to an enviable level,
with relatively high ticket prices and services. Tourism use of the area is ex-
pected to achieve positive economic effects, increase the employment of the lo-
cal population and improve the image of the destination. Research, conserva-
tion and protection should be carried out in parallel with tourist use, as tourist
valorization implies the provision of additional financial resources.

The first hypothesis set in the paper has been justified because tourist
valorization has an interdisciplinary character, with numerous possibilities of
introducing new indicators and supplementing existing models or, possibly,
forming new ones. In this context, international standards for the organiza-
tion, management and use of localities, stakeholder relations and attitudes of
different target groups should be followed, as confirmed by the results of this
paper. Valorization was realized in the function of the needs of certain groups
of tourists (market segments), as well as the activities they dealt with. The
second hypothesis has been also confirmed, because according to the Hilari
du Cros model applied by Mapkosuh and ITerposuh (2012) on the example
of Viminacium, a higher rating was given to the negative impact of visitors on
the local community and the possibility that the modification had a negative
impact on the local community. The current state of the site does not support
this conclusion, since it is obvious that there have been tendencies of involving
the local population in activities at the site in the last five years.
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